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MOI TRUONG KIEN TUONG

BAN CONG BO THONG TIN
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DPé dam bao quyén loi cua cdc nha dau tu, Ban to chirc ddu gid ban c¢b phan lan dau ra
cong ching Cong ty TNHH MTV Cép thodt nudc va Moi truong Kién Tuong khuyén
céo cdc nha dau tu tiém niang nén tham khao Tai lidu nay trudc khi quyét dinh ding ky
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CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN TUONG

PHAN |
CO SO PHAPLY

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé viéc chuyén doanh
nghiép 100% von nha nude thanh Cong ty c6 phan;

= Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 caa Chinh phua vé viéc sira d6i, bd
sung mot sd diéu cua Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nude thanh cong ty co phan;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia B6 Tai chinh vé viéc hudng
dan ban cb phan lan dau va quan 1y, st dung tién thu tir c6 phan héa cta cic doanh
nghiép 100% vén nha nudc thyc hién chuyén ddi thanh cong ty c¢d phan;

= Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 ctia B Tai Chinh huéng din xir 1y
tai chinh va xdc dinh gid tri doanh nghiép thuc hién chuyén doanh nghiép 100% vén
nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu;

= Nghi dinh s 63/2015/ND-CP ngay 22/07/2015 ctia Chinh pha quy dinh chinh séch
dbi voi nguoi lao dong déi du khi sap xép lai cong ty trach nhiém hiru han mot thanh
vién do Nha nudc lam chu so hiru;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cta B6 Lao dong — Thuong
binh va X3 hoi hudng dan thyc hién chinh sich ddi voi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh pht vé chuyén doanh nghiép
100% von nha nude thanh cong ty co phan;

= Quyét dinh s6 3048/QD-UBND ngay 12/09/2014 cta Cha tich UBND tinh Long An
vé viéc Thanh 1ap Ban Chi dao c6 phan héa Cong ty TNHH mot thanh vién Céap
thodt nude va Moi trudng Kién Tuong;

= Quyét dinh s6 383/QD-SKHPT ngay 24/10/2014 vé viéc Thanh lap T6 gidp viéc
Ban Chi dao c6 phan hod Cong ty TNHH mot thanh vién Cap thodt nudc va Mbi
truong Kién Tudng;

= Quyét dinh s6 4027/QD-UBND ngay 29/10/2015 cia UBND Tinh Long An vé viéc
cong bd gid tri doanh nghiép dé c6 phan héa Cong ty TNHH mot thanh vién Cap
thodt nude va Moi trudng Kién Tuong;
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CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN TUONG

) ~ PHANII: ’ )
CAC PON VI LIEN QUAN DEN BQT PAU GIA
BAN CO PHAN LAN DAU

I PON VI THU'C HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
- Dia chi : 16 Vo Van Kiét, Quan 1, TP. HCM
— DPién thoai :(08)3821 7713  Fax: (08) 3821 7452
— Website : www.hsx.vn
II.  DPON VITU VAN VA THUC HIEN PAU GIA BAN CO PHAN:
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Tru s& chinh :Tang 2 va tang 3 Toa nha 468 Nguyén Thi Minh Khai, P.2, Q.3,

TP. HCM
— Dién thoai  : (84-8) 3833 6333 Fax: (84-8) 3935 1919
— Website : www.dag.vn

III.  PON VI CHAO BAN:
CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN
TUONG
— Tru sé chinh : S6 119 Bach Pang, phudng 2, thi xa Kién Tuong, tinh Long An
— Dién thoai :0723.841 246 Fax: 0723.842 152
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CONG TY TNHH MTV CAP THOAT NUOGC VA MOI TRUONG KIEN TUONG

_ PHAN IIL:

CAC KHAI NIEM
BCTC Béo céo tai chinh
BHXH Bao hiém xa hoi
CBCNV Can by Cong nhan vién
Cong ty Cong ty TNHH MTV Cép thoét nudc va Mdi truong Kién Tuong
GCNDKDN Gidy chung nhan dang ky doanh nghiép
DT Doanh thu
HDLD Hop dong lao dong
HDTV Hoi dong thanh vién
LN Loi nhuan
LNST Loi nhuén sau thué
HBKD Hoat dong kinh doanh
HDQT Hoi dong quan tri
TSCD Tai sén c6 dinh
UBND Uy ban nhén dan
TDT Tong doanh thu
LNTT Loi nhuén trude thué
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CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN TUONG

I.
1.

PHAN IV:

GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN
Gio6i thiéu vé Doanh nghiép

Téncéngty : CONG TY TNHH MTV CAP THOAT NUOC VA MOI

TRUONG KIEN TUONG

Tén tiéng Anh : KIEN TUONG WATER SUPPLY SANITATION AND

ENVIRONMENT LIMITED COMPANY

Ténviéttit : KIWASE

bia chi . S 119 Bach Pang, phuong 2, thi xi Kién Tuong, tinh Long An

Dién thoai : 0723.841 246 Fax: 0723.842 152

Gidy chimg nhan ding ky doanh nghiép: s6 1100583607 do S& Ké hoach va Pau

tu tinh Long An cép, dang ky 1an dau ngay 04/01/2007 va thay dbi 1an thir 9 ngay

13/11/2013.

2. Nganh nghé kinh doanh chinh

Theo Gidy chimg nhan dang ky doanh nghiép s6 1100583607 do S& Ké hoach va Pau
Tu tinh Long An dang ky 1an dau ngay 04/01/2007 va thay d6i lan thir 9 ngay 13/11/2013,
nganh nghé kinh doanh chu yéu ctia Cong ty nhu sau:

TT Tén nganh Ma nganh
| Hoat dong kién triic va tu van k¥ thuat c6 lién quan
Chi tiét: Tu van thiét ké xdy dung, cip thodt nudc va cong trinh d6 thi. | 7100 (chinh)
Tu vén thiét ké ha tang k¥ thuat d6 thi. Tu van gidm sét xay dyug.
, Ban budn vat liéu, thiét b 1ap dat khic trong x4y dung
. 4663
Chi tiét: Kinh doanh vat liéu xay dung, vat tu chuyén nganh di¢n nudc.
Xay dung cong trinh k¥ thuat dan dung khéc
3 | Chi tiét: Thi cong xay dung dan dung, dudng giao thong. Thi cong cdc 4290
cong trinh ha tang k¥ thuat.
Chuan bi mit bang
4 y , : 4312
Chi tiét: San lap mat bang.
BAN CONG BO THONG TIN 7




CONG TY TNHH MTV CAP THOAT NUOGC VA MOI TRUONG KIEN TUONG

TT Tén nganh Ma nganh

Lap dat hé théng dién
5 R . , , 4321
Chi tiét: Thi cong xay lap dién ha thé, trung theé 35 KW.

6 | Van tai hang héa bang dudng bd. 4933

San xuat cung cép nudc sach. Quan 1y thoat nudc cong vién cdy xanh, Nganh,  nghé
. ~ \ A A o N \ 5 A N A o1 huwa kho i
duy tu bao dudng dudng do thi, v¢ sinh moi trudng va cong trinh do thi. ¢ ,L_mh X 051 f,m
£ vy N L1 i ,( , voi hé on
Quan 1y hé thong chi€u sdng. Sdn xuat va kinh doanh nuéc udng déng nganh kinh t‘z
chai. Cho thué xe co giéi chuyén dung. Viét Nam

3. Sin pham va dich vu chii yéu

+ Hoat dong cung trng nuwéc sach

Cong ty TNHH MTV Cép thoét nudc va moi truong Kién Tuong 1a don vi 100% vén
nha nuéc truc thuoc UBND tinh Long An dugc giao nhiém vu cung cdp ngudn nudc sach
phuc vu cho sinh hoat va san suit cia cdc ho dan huyén Moc Héa, thi xa Kién Tuong va
trung tim thi xd Kién Tuong. Ban dau cdng suit nha mdy cip nudc 1a 4000m’/ngay dém
phuc vu cho khoang 8000 dan tai cdc dia phuong trén, nhitng trai qua nhiéu nim, muc din
sd cuia tai khu vuc nay ting 1én trén muac 40.000 ngudi, do d6 trd nén qud tai véi kha ning
cung Ung cia don vi. Vi tinh hinh trén, lanh dao ciing toan thé nhan vién ciia Cong ty
khong ngimg tim kiém giai phap mé rong mang ludi cip nudc, ning cip quy mé cia cic
tram bom truc thudc Cong ty, dua cong suat tong thé 1én 8000m*/ngay dém, phan nao giai
quyét duogc tinh trang thiéu ngudn nudc sach ciia ngudi dan dia phuong. San luong san xuat
va ti€u thu trong giai doan 2012 - 2014 cu thé nhu sau:

2012 2.644.604 1.904.115
- Kién Tuong 1.650.279 1.188.201
- Tan Hung 460.775 331.758
- Thanh Héa 533.550 384.156
2013 2.602.688 1.873.935

- Kién Tudng 1.916.005 1.379.524
- Tan Hung 388.595 279.789
- Thanh Héa 298.086 214.622
2014 1.876.690 1.463.818

Nguon: KIWASE
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CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN TUONG

+ Hoat dong mdi truwong d6 thi, Tw van thiét ké xay dung, San xuit nwéc udng
déng chai, Thi cong cac cong trinh xdy dung dan dung va ha ting k¥ thuat do
thi

Ngoai linh vuc chinh 13 cung tng nudc sach, cong ty con 1a don vi ¢6 nhiéu kinh

nghiém trén c4c linh vuc nhu :

- Cong tdc moi truong do thi: Cong ty dugc UBND Thi xa giao dich vu cong ich
trén dia ban Thi xa voi gid tri: 8.659.472.000 ddng va khéi lugng nhu sau:

+ Cham séc duy tri ciy xanh tham co: 10.916 m*/ ngay;
+ Duy tri cdy xanh: 7.864 cay;

+ Duy tri tram dén chiéu sdng cong cong: 25 tram/ ngay;
+ Nao vét hd ga: 323 hd/ nam;

+ Quét don vé sinh: 55.965 m*/ ngay

- Tu vén thiét k& xay dung: Toéng sb cong trinh thyc hién hoan thanh trong 05
nim: khoang 600 cong trinh. Trong d6 c6 mot sd cong trinh ¢ gid tri 16n nhu:
Khu hanh chinh tam huyén Moc Héa; nha cong vu trudng tiéu hoc Nguyén Vin
Dinh; san van dong xa Thanh tri; Cong trinh lién ép Ca No - Muong Khai xa
Tan Thanh; Trung tam VH-TT xa BPT...

- San xuat nudc udng dong chai: san luong hang nam déu dap trng dugc nhu cau cua
nguoi ti€u dung vé chat luogng va so lugng.

- Cong tic thi cong cic cong trinh xay dung dan dung va ha tang k¥ thuat do thi:
Nim 2014, cong ty da thuc hién cong téc thi céng cdc cong trinh voi tong doanh
thu 1a 60 ty dong, cdc cong trinh duong giao théng Cong ty thi cong duoc cdc chi
dau tu & céc dia phuong dénh gid cao vé chat luong thi céng dién hinh nhu: lang
nhya dudng Tuyén Thanh - Thanh Hung véi tong chiéu dai: 2.613 m - gid tri:
3.287.201.000 ddng; Cong trinh ldng nhwa dudng Tan Hoa - Tan Thanh véi tong
chiéu dai: 7.487m - gi4 tri: 17.256.052.000 ddng... Ngoai ra, cong ty cling da duy
tri t6t nhiém vy quan 1y va bao dudng mot sé cong trinh cau, dudng trén dia ban
tinh, v&i téng chiu dai gan 200 km va S6 md cau quan 1y: 4.849,460 m/ nam. ..

4. Qua trinh hinh thanh va phét trién

Tién than cia Coéng ty TNHH Mot Thanh Vién Cip thodt nudc va Mbi truong Kién
Tuong la Cong ty Cong Trinh D6 thi Mdc Hoba, 1a don vi hach toan kinh té doc lap theo
quyét dinh thanh 14p doanh nghiép s6 824/QP-UB ngay 27 thiang 02 nim 2003 ctia UBND
Tinh Long An. Thuc hién cong tic quan Iy va sir dung tai san (Nha xuong, vat kién tric,
mdy méc — thiét bi, cong cu lao dong, phuong ti€n van tai v.v...), von luu dong dé thuc
hién nhiém vu san xuét kinh doanh theo céc chi tiéu cia UBND Tinh Long An giao hang
nam.

BAN CONG BO THONG TIN 9



CONG TY TNHH MTV CAP THOAT NUOC VA MOI TRUONG KIEN TUONG

Cong ty TNHH MTV Cép thoit nudc va Mdi truong Kién Tuong duoc UBND tinh
Long An giao nhi€ém vu san Xuét cung cép nudc sinh hoat va dich vy do6 thi phuc vy nhan
dan trén dia ban khu vuc Pong Thiap Mudi bao gdm cdc huyén Moc Héa, Thi xa Kién
Tuong, Tan Hung, Thanh Hoéa. Thyc hién theo chu truong cua Chinh phu va 10 trinh cd
phan héa doanh nghiép Nha nudc, dén nay Cong ty da cb phan timg phan 2 don vi truc
thudc 12 Chi nhanh Tan Hung va Thanh Héa thanh 02 cdng ty c6 phan doc 1ap.Tur khi
chuyén sang céng ty TNHH MTV, cong ty khong ngimng phét trién va 1on manh. Ban Gidm
dbc va toan thé CNVC-LD Cong ty ludn nghién ciru tim hudng di cho don vi minh. Trudc
tién manh dan mé& rong nganh nghé theo hudéng da dang cic hoat dong san xuét kinh doanh,
tir nhiém vu ban dau 13 san xuat cung cap nudc sinh hoat va hoat dong mdi truong d6 thi
dén nay Céng ty thuc hién duoc nhiéu nganh nghé: san xuat cung cp nudc déng chai; duy
tu stra chita thuong xuyén; thi cong ha tang ky thuat do thi (Cong trinh cdp nudc, thost
nudc, cum tuyén dan cu, cong vién, dién ha thé, dién chiéu sang, ...); td chirc dich vu dau
gia. Pac biét la cac hoat dong thi cong da mang lai doanh thu va lgi nhuan, cac khoan ndp
ngan séch ting nhiéu lan so véi trude ddy. Pong thoi chinh loi nhuén tir cic hoat dong nay
Cong ty da dau tu lai cho hoat dong cip nudc va hoat dong méi truong d6 thi. Hang nim
Cong ty déu hoan thanh xuat sic nhiém vu duoc giao. Doanh thu dat dugc nam sau déu cao
hon nim trudce, nim 2003 doanh thu 5,035 ty déng/nim dén nam 2008 doanh thu 16,5 ty
ddng/nam va dén 2014 doanh thu dat 74,397 ty dong/nam. Poi sng can bd, CNVC-LD
cong ty ting budc duge cai thién va nang cao, 1a dong luc dé toan thé CNVC-LD cong ty
gan b6 va phuc vu lau dai voi Cong ty

Cac thanh tuu dat duoc trong qua trinh hoat dong ciia KIWASE:

- T nam 2003 — 2009 : dat danh hiéu tap thé lao dong xuat sic va Biang khen
UBND tinh.
- Niam 2010 : Bang khen Thu tuéng Chinh phi;
- Nim 2012 : Doanh nghiép xuat sic dat clip vang cta tinh;
- Nam 2013 : Huan Chuong lao dong hang ba;
- T 2011-2014 : 4 nam lién dat co thi dua xuat sic cia UBND tinh Long An;
- Niam 2014 : Co thi dua xuat sic ciia Hiép hoi Moi truong D6 thi
5. Co ciu td chirc va quan Iy

Theo Dicu 18 t0 chirc va hoat dong ctia Cong ty TNHH MTV Cép thodt nudc va Moi
truong Kién Tuong, co cau to chure va quan 1y cua Cong ty bao gom:

+ Ban Gidm déc

+ Phong T6 chirc

+ Phong Tai vu

+ Phong Ké hoach — Kinh doanh
+ Phong K¥ thuét

+ Trung tim kiém dinh dong h6 nudc
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+

+

DA4i thi cOng stra chira

Chi nhanh Cép nuéc Kién Tudng

Xi nghiép Cip nudc va Mbi trudng Moc Héa

Doi Méi truong do thi

Xi nghi€p cong trinh giao thong

Xi nghiép nudc dong chai

Trung tAm tu van xay dung Kién Tudng.

Trung tam tu van dau gia

Ban Giam doc

Gidm doc Cong ty: 1a nguoi chiu trach nhiém quan ly, diéu hanh toan bd moi hoat
dong Cong ty, ddng thoi c6 thé chi dao truc tiép cdc Phong hodc thong qua Phé
Gidm dbc phu trach. Giao trdch nhiém va uy quyén cho cdc Phé Gidm ddc theo
tung linh vuc dé chi dao céc don vi truc thudc.

Phé Gidm déc Cong ty: 1a nguoi gitp viéc cho Gidm dbc, chiu trach nhiém chi
dao tryc tiép cac Phong nghiép vu di dugc phan cong; thay mat Gidam dbc Cong ty
chi dao, huéng dan céc don vi truc thudc vé cdc linh vuc chuyén mén ma minh
phu trich va dua ra quyét dinh cudi cing vé cong tic chuyén mon d6

Phong Té chirc hanh chinh

Cong viéc van phong

Tham muu Ban Gidm doc giai quyét cac van dé lién quan dén nhan sy theo nhiém

vy, quyén han cuia minh, cu thé:

+

Kiém tra, d6n déc cdc bo phan trong cong ty thyuc hién nghiém tic ndi quy, quy
ché cong ty;

Lam dau mbi lién lac cho moi thong tin ciia Gidm ddc Cong ty;
Tuyén dung, quan 1y nhan Iyc, diéu dong, thuyén chuyén nguoi lao dong;

Giai quyét cdc ché d6 chinh sich ddi v6i nguoi lao dong theo luat dinh va quy
ché cong ty;

Theo ddi cong tac thi dua khen thuong, ky ludt cua cong ty;
Luu gitt va bo sung hd so CBCNV kip thoi, chinh xéc;

La thanh vién thuong truc trong Hoi dong thi dua khen thuong, ky luat, cta
Cong ty;

Quan 1y cong téc vé sinh, an toan lao dong, phong chdng chdy nd trong Cong ty;

BAN CONG BO THONG TIN 11
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+

+

Lap ké hoach, kiém tra, theo doi, duy tri viéc thuc hién ché d6 bao ho lao dong
trong toan cong ty theo quy ché;

Cham séc stc khoe cho ngudi lao dong: to chire kham sire khoe dinh ky va dot
XUuat, cép cuu tai nan lao dong.

Phét hanh, luu trir, c4c tai liéu dam bao chinh xdc, kip thoi, bado mat

— Cong tdc bdo vé

+

+

+

Béo v¢ tai san cong ty va tai san nguoi lao dong trong dia phéan cong ty;
Bédo dam an ninh chinh tri, trdt ty trong toan cong ty;

Hudng dan khach hang dén lién hé cong téc tai cong ty

— Cong tdac phuc vu

+

+

Lam cong tac phuc vy, v€ sinh trong cong ty;

Phuc vu cdc budi tiép khach, dai hoi, hoi nghi ctia Cong ty

Phong Ké hoach - Kinh doanh

— Cong tdc ké hoach

+

Théng ké, tong hop tinh hinh thuc hién cdc cong viéc san xuét kinh doanh cua
Cong ty va cdc cong tac khac duoc phan cong theo quy dinh;

Hudng dan cho doi Mai truong D6 thi, doi thi cong stra chita duong 6ng xay
dung ké hoach ngay, tuan;

Tong hop cdc s6 lidu va 1dy ¥ kién cua cdc phong nghiép vu, cic don vi c6 lién
quan dé 1am can ct phé duyét ké hoach sao cho dam bao vé khdi luong cong
viéc va thoi gian thyc hién (ding dinh muirc lao dong);

Theo dbi, kiém tra va danh gid két qua viéc thyuc hién ké hoach. Trén co s d6 rit
ra nhitng mit manh, yéu, tim nguyén nhan dé phdt huy uu diém, khic phuc
nhugc diém nham hoan thanh tét cong viée thuc hién;

Tong hop danh gia két qua viéc thuc hién nhiém vu hang ngay so voi ké hoach,
mirc d6 hoan thanh cong viéc, nguyén nhén tén dong va hudng giai quyét;

Két hop phong K¥ thuat, d6i Thi céng, Trung tim Kiém dinh ddng hd va nhan
vién xét nghiém trong viéc 1én ké hoach kiém tra chit lugng nudc hang ngay

— Cong tdc hop dong

+

Két hop phong Tai vu soan thao va quan 1y cic hop dong kinh té, kiém tra theo
doi cdc cong tic lién quan dén viée thuc hién céc hop dong kinh té;

Phodi hop cling cdc phong ban thyc hién cong tic nghiém thu, thanh todn, quyét
toan;
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+

Chu tri cong tdc phdi hop véi cdc bd phan c6 lién quan trong viéc lap hod so
thanh quyét todn cdc Cong trinh thi cong ctia Cong ty

— Cong tdc diu thiu

+ Chu tri tham muu va thuc hién viéc tim kiém viéc 1am, tham gia dau thau céc dy
4n nham tao doanh thu va loi nhuan cho cong ty;

+ Chua tri tham muu trinh tu thu tyc dau tu - xay dung, dau thau - giao thiu - giao
khoan;

+ Lap va sodt xét ho so moi thau, hd so yéu cau phan chi dan ddi v6i nha thau,
tham muu t6 chirc dau thau theo quy dinh;

+ K&t hop céc bd phan c6 lién quan, tham muu cho Ban Gidm déc giai quyét moi
thi1 tuc ¢4 lién quan tir khau chuan bi dén khau két thic dau thau

— Cong tdc khdc;

+ Quan ly, theo doi tong hop xuat, nhap nguyén nhién liéu; Kiém tra, tong hop sb
luong xuat va str dung hang ngay;

+ K&t hop bo phan lién quan 1ap ké hoach bdo tri, sira chira tat ca cic loai xe cla
Cong ty (Sap xép kiém tra, bao dudng céc loai xe trong thoi gian khdng thuc
hién cong viéc, giam dén murc thap nhat viéc hu hong trong khi thuc hién cong
Vige);

+ Tong hop (timg ngay) vat tu thi cong & tit ca cdc cong trinh do Cong ty quan 1y,
thuc hién. Téng hop, phdi hop ciing phong Tai vu ddi chiéu sd luong;

+ Theo di kiém tra hoat dong thu tién nudc ciia Cong ty;

+ Thuyc hién cac nhi¢m vu khac khi 1anh dao yéu cAu.

. Phong Tai vu

+ Tryc tiép thyuc hién cdc ché d0, chinh sdch tai chinh, ké todn, thong ké, cong tic
quan 1y thu chi tai chinh ctia Cong ty, thuc hién thanh todn tién lwong va cic ché
d6 khéc cho nguoi lao dong;

+ Léap bdo cdo tai chinh, bdo cdo thué theo quy dinh ché do tai chinh hién hanh cta
Nha nudc phan dnh trung thyc két qua hoat dong ctia Cong ty;

+ Phan tich tinh hinh tai chinh, cin ddi nguén vén, cdng ng... trong Cong ty va
bao cdo dinh ky hoac dot xuét theo yéu clu cua Giam ddc;

+ Chua tri xdy dyng, soan thao cdc van ban c6 lién quan dén cong tic tai chinh, ké
todn, cdc quy dinh vé quan 1y chi tiéu tai chinh trinh Gidm dbc phé duyét ban
hanh thuc hién trong toan cong ty;

+ Hoan thanh nhiém vu ké toan thong ké ding theo quy dinh hién hanh duoc giao;
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+

+

+

Theo di cdc nguén thu, mirc thu phai gin véi chire ning, nhiém vy duogc giao va
phai ding quy dinh cua phép luat;

Theo ddi cac khoan muc chi phai phu hop véi viéc thuc hién nhi€ém vy duoc
giao; muc chi phai phu hgp véi kha nang tai chinh ctia don vi va phu hop véi
quy dinh cta phdp luét;

Theo doi tinh hinh str dung vat tu, nhién li€u, nguyén vat liéu, cong cu dung cuy,
tai san, thiét bi, phuong tién;

Tham muu thuc hién phin bd cdc ngudn lyc cta don vi hop 1y, sir dung tai san
hiéu qua, phat huy dugc hiéu qua dau tu;

Khuyén khich tang thu, tiét kiém chi, thu hit va giit dugc nhimg ngudi c6 nang
lyc cao trong don vi, tang thém thu nhap cho nguoi lao dong;

Quan 1y tai chinh, ti san, hach todn tai chinh theo qui dinh cua phép luat, tong
hop bdo cdo két qua qud trinh hoat ddng san xuat kinh doanh, phén tich tai chinh
nhim phuc vu cho viéc lap ké hoach st dung nguén vbn kinh doanh c6 hiéu qua.
Thuc hién ché do tién luong cho nguoi lao dong. ..

In 4n héa don tién nudc, 1ap bdo cdo tong hop san luong hang thang;

Két hop v6i phong K thuat va phong Ké hoach kinh doanh trong viéc soan thao
va quan 1y cdc hop dong kinh té, kiém tra theo ddi cdc cong tic lién quan dén
viéc thuc hién céc hop dong kinh té.

Phong Ky thuat

Tham muu 1ap chi tiét ké hoach san xuét kinh doanh, du kién ké hoach dau tu
phét trién cho toan Cong ty;

Theo dbi tinh hinh san xuét, kinh doanh, dich vu c6ng ich chung trong toan Cong
ty vé&: ky thudt, ting truong san luong, dién bién that thodt va cdc chi phi san
xudt (nhan cong, hod chat, dién nang..), tinh hinh may mdc thiét bi dudong ong .
Tham gia thyc hién va quan 1y cdc hop dong kinh té do Cong ty thuc hién thudc
bo phan quan 1y;

Theo d&i quy trinh van hanh céc tram cdp nudc dé 1ap ké hoach bao dudng, sira
chita nang cdp mdy mdc, thiét bi;

Tb chic thi cong, gidm sit cdc cong trinh do Cong ty tham gia thi cong;

Lap cic thu tuc nghiém thu, quyét todn cdc dy 4n cong trinh Cong ty tham gia
thi cong;

Luu trir cdc ho so hoan cong, thiét ké va du todn cua cac dy an.

Trung tAm Kkiém dinh dong hé nwéc

Quan ly khdch hang
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+ Xic dinh duoc cdc nhém khach hang can thiét theo ting loai tiéu chi dé gitp don
vi kiém tra d4nh gi4 chinh x4c mirc do str dung nudc ctia khach hang va tinh hinh
that thodt trén mang ludi cip nudc;

+ Kiém tra theo doi quan 1y tat ca céc ho khich hang st dung nude ciia Cong ty.

+ Ghi chi s6 d6ng ho hang thing

— Quan Iy, kiém dinh dong ho

+ Truc tiép theo ddi, quan 1y chit ch& va khoa hoc toan bo dong hd ciia khich
hang. Trén co s& phan tich s& danh gid chinh xdc thuc trang cua toan bo déng hod
do nudc dang hoat dong 1am cin ctr ¢& Cong ty c6 ké hoach mua sam thay thé va
bao dudng dinh ky dong hd. Lap ké hoach kiém tra, theo dbi sé luong dong hod
can duoc thay thé cu thé hang ngay;

+ Lap ké hoach mua méi, theo di thay thé va sir dung ddng hd ciia khach hang;

+ Sin sang cong tic, hd trg cdc bd phan c6 lién quan dé hoan thanh tot nhiém vy;
Phéi hop cédc bd phan cé lién quan, ting cuong cong tic kiém tra phong chéng
that thodt nudc; kiém tra chat luong va dp luc nudce; quan 1y mang ludi tuyén ong
chuyén tai va phan phdi.

=  DGi thi cong
—  Vé nhiém vu qudn Iy dp luc trén cdc hé thong cdp nwéc:

+ Nghién ciru, ra sodt tinh trang dp luc 1am viéc cua cic tuyén dng cip nude dé dé
xuét Iya chon thiét bi (van, khéa) pht hop.

+ Phdi hop chit ché véi cdc tram cap nudc dé quan 1y, diéu chinh ché do van hanh
4p luc va xdc dinh 4p lyc 1am viéc hop 1y cho timg tuyén 6ng cap nudc theo
tung thoi gian trong ngay, theo trng mua trong nam.

—  Vé nhi¢m vu chi dong kiém sodt ro riva lip dit dong ho:

+ Nghién ctru cdc mdy mdce, thiét bi cong nghé chdng thét thodt, dua ra cdc giai
phap tng dung thuc tién ciia may mdc, thiét bi vao cong tic chong that thodt
cua Cong ty.

+ St dung mdy méc, thiét bi tim kiém rd ri hién c6 do Cong ty trang bi mot cdch
c6 hi¢u qua.

+ Lap 1y lich h6 so quan 1y mang ludi dudng 6ng cap nudc, kiém sodt dp luc,
ddng hd do nude cdc cym va hé théng van diéu phdi trén mang cap nudc toan
Cong ty. Bdo cdo Gidgm ddc Cong ty vé tinh trang k¥ thuat mang ludi dudng
4ng timg khu vuc.

+ Thudng xuyén phdi hop véi cic bo phan cé lién quan trong cong tic nghién
ctru, phan ving tich mang 1am co sé trién khai cong tic chong thét thodt.

+ Khao sat, to chire 1ap dat ddng hd nude cho khich hang.

+ Sira chita bé kip thoi, giam thap nhat lugng nudc that thodt.
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+

Chu dong 1ap ké hoach chi tiét hang tuan dé t6 chirc thyc hién cong viéc do tim
dat hi¢u qua.

Lap k& hoach dé xuat mua sam vat tu can thi¢t dap ing nhu cau cong viéc.

Quan 1y, str dung trang thiét bi chuyén diing dam bao an toan va phét huy hiéu
qua trong khi thyc hanh nhi€ém vu.

= Chi nhanh Cip nuwéc Kién Tuwong

Moi tram cap nudc thuc hién cidc nhi€ém vu cu thé nhu sau :

+

Theo doi, kiém tra, van hanh hé théng bom san xuit va dam bao cung cp du
nudc sach cho khiach hang st dung;

Thuong xuyén theo dbi hé thong cham Clo khir tring nuéc, luu lugng Clo khir
tring nudc, dp luc nude (c6 s6 ghi chép theo ting giai doan);

Rira Ioc theo dinh ky va dot xuét khi ¢6 nhu ciu;

Kiém tra dong dién, va theo doi, ghi chép sb dién ning tiéu thy hang thing, ¢
kiém tra so sdch ting giam, tim nguyén nhan ting giam va bdo cdo kip thoi;

Phdi hop véi cdc bd phan cé lién quan trong viée diéu tiét nude, gio hoat dong
ctia tram cho phit hop véi timg thoi diém;

Lap ké hoach bao tri mdy méc thiét bi;

Thudng xuyén don dep vé sinh sach s&, ngin nap, gon gan khu vuc san xuét va
xung quanh khu vyc san xuat;

Thuc hién cdc cong viéc khdc c6 lién quan theo yéu cau ciua Ban Gidm doc Cong
ty.

= Xinghiép Cap nwéc va Moi truong Moc Hoa

San xut, cung cip nudc sach cho khéach hang;

Khao sét, 1ap du toan lap dat dong hd nudc cho khich hang;

Quan 1y dong hd va cic ho khach hang sir dung nudc trén dia ban quan 1y;
Ghi chi s6 déng hd nudc;

Thu héa don tién nude, thu phi rac sinh hoat;

Phdi hop véi cic bd phan cé lién quan 1ap ké hoach thudng xuyén kiém tra theo
doi, phong chéng that thodt nudc;

Stra chita bé kip thoi;

Quan 1y van hanh dién chiéu sing coéng cong, dén trang trf;
Quan 1y thu gom va van chuyén ric;

Quan 1y, cham séc quan 1y cdy xanh cong vién, duong phd;

Thi cong cac cong trinh khi c¢6 yéu cau;
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+  Thuyc hién cic cong viéc khiac c6 lién quan theo yéu cau cia Ban Gidm doc
Cong ty.

*  Doi Méi truomg do thi
+ Quan ly, thuc hién nhiém vu chim séc ciy xanh cong vién, dudng phd;
+ Chu dong lap ké hoach thay thé va cai tao cong vién;

+ Quan Iy va thuc hién cong viéc thu gom va van chuyén ric theo Quy dinh thu
gom va van chuyén rac sinh hoat va theo su chi dao ctia Ban Giam ddc Cty;

+ Theo doi, kiém tra va phun xit héa chat khtr mui tai bai rdc Binh Tan va cdc khu
tap két ric cong cong (cé so theo ddi chi tiét qud trinh phun xit);

+  Thuc hién cong viéc quét don duong phd;

+ Quan ly van hanh dién chiéu sang céng cong, den trang trf;

+  Xic rira ho phun theo dinh ky va dot xuat khi ¢6 yéu cau;

+ Thi cdng céc cong trinh theo su chi dao ctia Ban Gidm déc.
*  Xi nghiép cong trinh giao thong

Thuc hién cong tac duy tu stra chira duong giao thong va quan ly, bdo tri xe chuyén
dung.

— Cong tdc duy tu sira chira
Cong tdc quan ly:
Tuan kiém tra thuong xuyén

+  Phat hién va khic phuc kip thoi nhitng hu hong trén dudng va cau giy anh
huong dén ATGT. Lap chét chin canh bdo va diéu tiét giao thong khi xay ra
nhing sy ¢ trén tuyén dudng dang quan 1y.

+  Phat hién nhiing trudng hop vi pham 14n chiém hanh lang ATPB va bdo ngay
cho Thanh tra GTVT va dia phuong xtr 1y.

- Phit cdy, cit co tao tdm nhin thong thodng khi luu thong trén duong;
- Dao ranh doc, ranh ngang dam bao thodt nudc khi troi mua;

- Nin chinh coc tiéu, bién bdo dam bao ngay thang, dam bao tim nhin;
- V¢ sinh mat duong cac doan duong qua khu vyc dong dan cu;

- Han khe co giuong cac doan dudong qua.

Cong tdc bao duong

Dip dat phuy 18;

- Dam v4 o ga;
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Chong tron 1ay mit duong;
Xt 1y cao su sinh lun;

Ban gat, lu 1én tao doc ngang dam bao thodt nude khi troi mua.

— Qudn Iy va bdo tri xe chuyén dung:

Dinh ky vao ngay chu nhat hang tuan lam bao tri xe

= Xi Nghiép Nuwéoc Pong Chai:

+

San xuat va cung cap nudc udng déng chai cho khich hang kip thoi, dam bao
An toan vé sinh thuc phﬁm;

V¢ sinh nha xudng, may moc thi€t bi hang ngay, dam bao nha xudng sach sg,
gon gang, ngan nap;

Kiém tra chat luong nudc theo quy dinh;

Chu dong tim kién khach hang, tham muu BGP chién luoc kinh doanh hop 1y
va hiéu qua.

= Trung tim tw van xdy dung Kién Twong:

+

Thuc hién cong tic tu van thiét ké, gidm sdt giao thong thily loi; Tham tra ho
so thiét ké dy todn; Tu van thiét ké cap thodt nudc, cong trinh din dung, cong
nghiép, ha ting k¥ thuat do thi;

Xay dung chuong trinh, ké hoach cong tic hang ngay, hang tuan, hang thing,
hang quy va ké hoach thuc hién hang nam. Chu dong thuc hi¢n cic nhi€ém vu
duoc giao;

Quan ly tai chinh, tai san, quan 1y cac hoat dong thu, chi cta Trung tam theo
quy dinh cta phép luat va theo quy ché cta Cong ty;

Thuc hién ché do thong tin, bdo cdo dinh ky va dot xuat, quan 1y co so dit liéu
theo quy dinh;

Thuc hién nghiém tdc céc ndi quy, quy ché ciia Cong ty;

Chiu trach nhiém truéc Ban Gidam Cong ty vé két qua hoat dong va thyuc hién
céc nhiém vu duogc giao cua trung tim
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GIAM POC

!

SO PO TO CHUC CUA CONG TY TNHH MTV CAP THOAT NUOGC VA MOI TRUONG KIEN TUONG
PHO GIAM bOC

Ngudn: KIWASE
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6. Danh sach nhirng cong ty me va cong ty con
Cong ty me
Khong cé
Cong ty con
Khong cé.
Cong ty lién doanh, lién két
Khong cé.
Chi nhdanh
1. CN Cty TNHH MTV Cép thodt nu6c & Moi truong Kién Tuong - Xi Nghiép Cong
trinh Giao thong Kién Tudng

Pia chi: 119 Bach Pang phwong 2 Thi xa Kién Twong, tinh Long An

2. CN Cty TNHH MTV Cép thodt nudc & Mdi truong Kién Tudng - Trung tim Tu
van Xay dyng Kién Tudng

Dig chi: 119 Bach Pdang phuong 2 Thi xa Kién Twong, tinh Long An

3. CN Cty TNHH MTV Cép thodt nuéc & Méi truong Kién Tudng - Trung TAm Pau
Gid Kién Tuong
Pia chi: 119 Bach Pang phwong 2 Thi xa Kién Twong, tinh Long An

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP

1. Gia tri thue té doanh nghiép dé c6 phan héa

Can ctir Quyét dinh s6 4027/QD-UBND ngay 29/10/2015 cia UBND Tinh Long An
vé gid tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Cép thodt nudc va moi
truong Kién Tuong:

= Gi4 tri thuc té ciia doanh nghiép tai thoi diém 31/12/2014 ctua Cong ty TNHH

MTV Cép thodt nuéc va mdi truong Kién Tuong 13 72.676.777.456 dong (Bdy
muoi hai ty sdu tram bay muoi sdu triéu bay tram bay muoi bay nghin bén tram
nam muoi sdu dong).

= Trong d6, gi tri thyc té phan von Nha nudc tai Cong ty TNHH MTV Cép thoit

nude va mdi truong Kién Tudng tai thoi diém 31/12/2014 dé c6 phan héa la:
38.544.334.184 ddng (Ba muoi tdm 1y ndam tram bon bén triéu ba tram ba bon
nghin mot tram tdm muoi bon do”‘ng ).

Gid tri thyc té doanh nghiép dé c6 phan héa cia KIWASE tai thoi diém 31/12/2014
dugc trinh bay chi tiét ¢ bang sau:

Pon vi tinh: dong
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SO LIEU

SO LIEU

CHi TIEU SOSACH | XACDINH CLI;ECILH
KE TOAN LAI '
1 2 3 4
G;IIIﬁLI‘S,f‘N DANG  DUNG | ¢ 150.465.124 | 72.676.777.456 | 11.517.312.332
L. Tai sin cé dinh va ddu twdai han | 18.614.783.947 | 22.535.362.955 | 3.920.579.008
1. Tai sén ¢é dinh 14.779.379.751 | 18.238.389.172 | 3.459.009.421
a. TSCP hitu hinh 14.779.379.751 | 18.238.389.172 | 3.459.009.421
_Nha cira vat kién tric 4.957.070.926 | 5.984.267.198 | 1.027.196.272
_Phuong tién van tai 5.884.626.823 | 7.088.533.739 | 1.203.906.916
“Méy méc thiét bi 1.288.171.687 | 1.556.660.503 |  268.488.816
“Thiét bi dung cu quan 1§ 2649510315 | 3.608927.733 |  959.417.418
-Tai san cb dinh khac - - -
b. TSCP vé hinh - - -
2. Bit dong san diu tu - - -
3. Cic khoan dau tw tai chinh dai ) ) )
han
;Anghi phi xay dyng co' ban d6 | 5 30 753 378 | 3.381.753.378 i
5. Cac khoan ky cuoc, ky quy dai i i )
han
6. Chi phi tra trwéc dai han - - -
7. Tai san dai han khéc 453.650.818 | 915220405 |  461.569.587
- CCDC 44391554 |  505.961.141 |  461.569.587
_ Chi phf tra trudc dai han 409259264 | 409.259.264 i
8. Cac khoan phai thu dai han - - -
o ai san luw djng va dau twngan | 4 544 6o 177 | 42.544.681.169 8)
t}énTié“ va cac khodn twong dwong |y g1 997 556 | 1.961.997.548 @8)
a. Tién mdt ton quj 139.526.508 139.526.500 (8)

b. Tién giti ngdn hang

1.822.471.048

1.822.471.048

c. Cdc khoan twong dwrong tién

2. Piu tu tai chinh ngin han

3. Cac khoan phai thu

35.163.722.082

35.163.722.082

- Phai thu khach hang

34.431.497.003

34.431.497.003
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SO LIEU

SO LIEU

DN

CHi TIEU SOSACH | XACDINH CLI;ECILH
KE TOAN LAI '
1 2 3 4
- Tra trudc cho ngudi bén 328.948.300 328.948.300 -
- Phai thu ndi bd ngén han - - -
- Céc khoan phdi thu khac 403.276.779 403.276.779 -
4. Vat tw hang héa tdn kho 5.214.185.258 | 5.214.185.258 -
- Hang t5n kho 5.214.185.258 | 5.214.185.258 -
- Dy phong giam gid hang ton kho - - -
5. Tai sin luu dong khac 204.776.281 204.776.281 -
- Chi phi tra trudc ngén han - - -
- Thué GTGT dugc khau trir - - -
 1hue va cle Kkhoan phai thu Nha 13.649.246 13.649.246 i
- Tai san ngan han khac 191.127.035 191.127.035 -
6. Chi phi sy nghiép - - -
MI. Gid iri It the kinh doanh ciia | 7.596.733.332 | 7.596.733.332

1. Gia tri thuong hi¢u

2. Gid tri tiém ning phat trién

7.596.733.332

7.596.733.332

IV. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG

C. TAI SAN CHO THANH LY

D. TAI SAN HINH THANH TU
QUY PHUC LQI, KHEN
THUONG

TONG GIA TRI TAI SAN CUA

NGHIEP [A - (E1+E2)]

DOANH NGHIEP (A £ B s C o Dy | O1159465.124 | 72.676.777.456 | 11.517.312.332
EgigH ﬁéﬁlg& THUC TE| ¢ 150465.124 | 72.676.777.456 | 11.517.312.332
E1. No thuc té phai tra 34.132.443.272 | 34.132.443.272 i
E2. Ngudn kinh phi sy nghiép - - -
TONG GIA TRI THUC TE PHAN

VON NHA NUGC TAIDOANH | 27.027.021.852 | 38.544.334.184 | 11.517.312.332

Nguon: Ho so xdc dinh gid tri doanh nghiép KIWASE tai thoi diém 31/12/2014
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< Tém tat két qua xac dinh gia tri doanh nghiép:

= Tong gid tri thyc té cua doanh nghiép tai thoi diém 31/12/2014 cua Cong ty TNHH
MTV Cép thodt nudc va Mdi truong Kién Tudng:

o Giatri so sach
o Gia tri danh gid lai

o Chénh léch

61.159.465.124 dong

72.676.777.456 dong

11.517.312.332 dong

=  Gid trj thyc té phan vén Nha nudc tai Cong ty TNHH MTV Cép thodt nudc va Mbi
truong Kién Tudng tai thoi diém 31/12/2014 dé c6 phan héa:

o Gié trj sb sdch 27.027.021.852 dong
o Gid tri danh gid lai 38.544.334.184 dong
o Chénh léch 11.517.312.332 dong

2. Tai san chii yéu ciia doanh nghiép

dinh gi4 tri doanh nghiép (31/12/2014) thé hién tém tit & bang sau:

Tinh hinh i séan ¢6 dinh cia KIWASE theo sd liéu sd sach ké todn tai thoi diém xéc

Pon vi tinh: dong

Tai san Nguyén gia Khau hao Gia tri con lai
1. Tai sén ¢ dinh hiru hinh 24.337.026.851 | 9.557.647.100 14.779.379.751
» Nha cira, vat kién tric 7.125.148.069 | 2.168.077.143 4.957.070.926

May méc thiét bi

2.438.175.508

1.150.003.821

1.288.171.687

Phwong tién van tai

9.768.758.762

3.884.131.939

5.884.626.823

Thiét bi quan 1y, thiét bi
truyén dan

5.004.944.512

2.355.434.197

2.649.510.315

Tai san co dinh khac

2. Tai san co dinh v6 hinh

3. Chi phi xay dung co ban d&

3.381.753.378

3.381.753.378

dang

Nguon: BCTC KIWASE

Cin ctr theo quyét dinh s6 4027/QD-UBND ngay 29/10/2015 ciia Uy ban nhan dan
Tinh Long An vé viéc Phé duyét két qua ra sodt tinh hinh st dung dat ciia Cong ty TNHH
MTV Cép thodt nudc va mdi truong Kién Tudng dé thuc hién c6 phan héa, chi tiét nhu

sau:
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) Di¢n tich Pat thué | Dién tich dat Hinh thite
TT Dia diém tra tién thué dat xin tra NN sit dun
hang nim (m?) quan ly (m?) Hng

1 Mit bang tai khu phé 2, phuong 2037.7 0 Vian phong
2, thi xa Kién Tuong, Long An ’ Cong ty

5 | Mt bang tai khu phd 3, phudng 42108 0 Nh?‘ mdy
2, thi xa Kién Tuong, Long An e nuoc

5 | Mat bang khu pho 3, phuong 2, 1013 o |Nha  mdy
thi xa Kién Tuong, Long An ’ nuoc

4 | Mat béng tai khu pho 5, phuong 642.9 o |Nha  mdy
2, thi xa Kién Tuong, Long An ’ nuoc
Mit bang tai khu phd 5, phuong

> 2, thi xa Kién Tuong, Long An 17.778,2 0

Tong s6 24.780,9

3. Thuec trang vé tai chinh va cong n¢

Thuc trang vé tai chinh, cong ng cta Cong ty theo s6 lidu sd sach ké toan tai thoi

diém 31/12/2014 nhu sau:
<+ Von chii sé hiru:
Trong do:
= Vén dau tu cta chi sé hitu:
= Vén khéc cta chi sé hitu:

=  Quy dau tu phat trién:

= Loi nhu4n sau thué chua phan phbi:

=  Nguodn von dau tu xay dung co ban:

*  Quy du phong tai chinh
< Quy khen thwéng, phic loi:
< Cac khoan phai thu:

=  Phai thu ngén han:
=  Phai thu dai han:
< No phai tra:

= No ngén han:

=  No dai han:

27.027.021.852 dong

19.045.000.000 dong
0 dong
6.391.997.621 dong
0 dong
1.500.000.000 ddng
90.024.231d0ng

4.625.040.630 dong

35.163.722.082 dong
35.163.722.082 dong

0 dong
34.132.443.272 dong

32.974.344.562 dong
1.158.098.710 dong
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4. Thuc trang vé lao dong

Tai thoi diém cong bd gid tri doanh nghiép ngay 29/10/2015, tong sé CBCNV cua

Cong ty 12 123 nguoi véi co cdu nhu sau:

Tiéu chi S6 lwgng Ty trong (%)
(nguroi)

Theo trinh d¢ lao dong 125 100 %
» Trinh d0 dai hoc va trén dai hoc 16 12,8%
= Trinh do cao dang, trung cap, so cip 12 9,6%
» Trinh d6 khac 97 77,60%
Theo loai hop dong lao dong 125 100%
= D6i tuong khong thude dién ky hop dong lao

dong 3 2,40%
= Hop dong khong thoi han 122 97,60%
= Hop dong thoi han tir 1-3 nam - -
= Hop dong c6 thoi han <12 thing
Theo gi6i tinh 123 100%
= Nam 102 81,60%
= Nir 23 18,40%

Nguon: KIWASE

S6 lao dong binh quan (nguoi) cdc ndm giai doan trudc co6 phan héa nhu sau:

Lao dong Nam 2012

Nam 2013

Nam 2014

S6 lao dong binh quan nim 166

123

123

Nguon: KIWASE

III. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO

PHAN HOA

1. Tinh hinh hoat dong kinh doanh

1.1 Sdn lwong sdn pham/gid tri dich vu qua cdc nam

% Co ciu doanh thu va lgi nhuinsau thué truéc co6 phan héa
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Co ciu doanh thu thuin 03 nim truéc c6 phin hoa

Don vi: Triéu dong

Niim 2012 Niim 2013 Nim 2014
Nhom Hang héa/
Dich vu s Ty trong .. .. | Tytrong .. .. | Tytrong
Gia tri (%) Gia tri (%) Gia tri (%)

Doanh thu cip nuéc 10337 | 23.52% | 10.150 | 18.10% 8119 | 10.91%
Doanh thu db thi 7804 | 1775% | 6.696| 11.94% 5724 | 7.69%
Doanh ‘thu thi cong 14.029 | 31.92% | 26592 | 47.42% | 34.466| 4633%
xay lap
Doanh thu - XN
Cong trinh  Giao 9487 | 2158% | 10429 18.60% | 24334| 32.71%
thong
Doanh " thu fw van 885 | 201%| 1.026| 1.83%| 1.021| 137%
thiét ké
Doanh  thu  mrde 397 | 0.90% 519  093% 529 0.71%
doéng chai
Doanh thu hoat dong 285|  0.65% 32| 0.06% 120  0.16%
tai chinh
Doanh thu khéc 731 1.66% 629 |  1.12% 83| 0.11%

Téng cong 43.955| 100% | 56.073| 100% | 74396| 100%

Co ciu loi nhudn gép trwée cé phin héa

Nguon: KIWASE

Don vi tinh: triéu déng

o Nim 2012 Nim 2013 Niim 2014
Nhom Hang héa/ i i i
Dich vu .. | Tytrong | .. .. | Tytrong ... |Tytrong
1 ) Gia tri (%) Gia tri (%) Gia tri (%)
Loi nhuan cip nuéc 206 |  4.60% 504 | 24.87% 568 | 3.,76%
Loi nhuén do thi 2.187 | 48.,78% 892 | 44.01% 686 | 4.55%
Loi nhugn thi cong 998 | 2226% | 4.122| 0.20% 7701 | 51,04%
xay lap
Loi nhuan - XN
Cong trinh  Giao 215| 4.80% | 5559| 0.27% 6078 | 40.29%
thong
Lot nhugn tr van 173 | 3.86% 103 |  5.,08% 139 | 0,68%
thiét ké
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o Niim 2012 Nim 2013 Niim 2014
Nhom Hang hoa/ i Tv ¢ TV t
Dich vu A2 eh y trong QR /et y trong A2 eeh y trong
! ) Gia tri (%) Gia tri (%) Gia tri (%)

Lei nhugn nuée dong 23| 051% 251 1.23% 34| 023%
chai
Loi nhudn hoat dong 202|  4.51% 23| 1.13% 04| 0.62%
tai chinh
Loi nhuan khéc 479 | 10,68% 470 | 23,19% -177

Tong cong 4.483 11.698 15.123

Nguon: KIWASE
Nguyén nhan tang, giam:
» San lwgng nuwéce tir nam 2012-2014
San luong nudc, doanh thu nudc va gia tri khdi luong dich vu cong ich giam dan
hang nam giai doan 2012-2014 nguyén nhan cha yéu 1a do c6 phan hai chi nhanh Tan
Hung va Thanh Héa ban giao thanh cong ty c6 phan doc lap. Tir d6 1am cho loi nhuén cua
hoat dong nay ciing giam. Tuy nhién hoat ddng cip nudc c6 loi nhuan ting hon do Cong
ty m& rong thém khach hang ¢ cac khu dan cu moi, cic xa gidp ranh véi trung tam thi xa
kién tudng. Mat khdc Cong ty dau tu nhiéu thiét bi bom cong nghé mai tiét kiém dién
nang tiéu thy, ting cudng cong tic kiém tra mang ludi tuyén 6ng chuyén tai va phan phdi
xtr 1y kip thoi tinh trang bé dng, o ri dudng dng, phét hién nhiéu vy dau trom nudc hoic
gian 14n can thiép dong hd khong do dém dugc.
» Doanh thu tir nam 2012-2014
Doanh thu thi cong tdng chu yéu la thuc hién tai huyén Moc Héa méi, tai dia phuong
nay da giao cho Coéng ty thi cong nhiéu cong trinh cip nudc sach c6 qui mod cong suét
tuong ddi 16n tir 500 m3/ ngay dém dén 1000m3/ ngay dém, ¢ gia tri dau tu twong ddi
16n phuc vu cho khu trung tdim hanh chinh cua huyén va cac trung tam xa Binh Phong
Thanh, Binh Hoa Trung, Binh Hoa D6ng. Mat khac, do UBND huyén Mgc Hoa dau tu
xdy dyng ha ting chuan bi cho cong tic nang cap tir thi trin Moc Héa 1én Thi xi Kién
Tuong nén Cong ty dugc UBND huyén giao thau cdc cong trinh XDCB din dén két qua
kinh doanh tang cao.

1.2  Nguyén vat liéu

Cac nguyén vat liéu chinh chu yéu sir dung trong san xuat san pham: Nudc thd khai
thic tir cdc giéng nudc ngam; Hoéa chét xir ly nuéc nhu: PAC, phen don, xit vay,
Chlorine...; San pham thi cong: D4, nhua, dau,.

Céc nha cung cap nguyén vat liéu cho Céong ty:
+ Cong ty TNHH MTV Thuong mai Dich vu San xuat Tai Phét Dat
+ Doanh nghi¢p tu nhan Hai Phuong
+ Cong ty Vat lieu Xay dung Phude Loc
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+ Cbng ty Xang dau Long An
+ CoOng ty Nhya bat Hoa
+ Cbng ty xing dau Long An
+ Cong ty nhya thiéu nién Tién Phong
+ Cty TNHH Xay dung Thuong mai Huynh D¢
+ Cty Thuong mai dién day cap Thinh Phat
Chi phi nguyén vat liéu thuong chiém mot ty 18 nhat dinh trong gid thanh san
pham. Gid nguyén vat li¢u, héa chat tuong déi 6n dinh, c6 tdng nhung nam trong gidi han
cho phép, Cong ty c6 thé kiém soat duogc.
Ché @6 uvu dii cua nha cung cap ddi véi Cong ty: thoi gian thanh todn duoc 1au.
1.3 Chi phi sin xudt
Ty trong cdc loai chi phi ctia Cong ty so v&i tong doanh thu qua cdc nim nhu sau:

Pon vi tinh: nghin dong

Niam 2012 Nim 2013 Nim 2014
Yéu t6 chi phi , Ty ,
Gia tri Ty trong Gia tri trong Gia tri Ty trong
(%) s (%)

]?;2 von hang | 56611579 | 84.02% | 39.136.955 | 69.41% | 52.950.938 | 71.17%

Chi phi tai chinh 14.585 0,03% - - -

Chi phi bédn
hang

dChi phi quan 1y} 59 745 | 2419 | 1339704 | 223% | 1.802.501| 2.42%
oanh nghiép

Chi phi khéc - - - - 254.435 0,34%

Téng chi phi 37.985.906 | 86,46% | 40.476.659 | 71,64% | 55.007.874 | 73,94%

Nguon: KIWASE

Do dic diém vé nganh nghé kinh doanh 1a nhitng hoat dong thiét yéu trén dia ban
hoat d6ng nén Céng ty c6 nhiing chi phi chi yéu chi bao gdm gid vén hang ban va chi phi
quan 1y doanh nghiép. Chi riéng nam 2012 c6 khoan chi phi tai chinh, ndm 2014 c6 khoan
chi phi khéc, tuy nhién khoan chi phi nay chiém ty 1& khong déng ké. Nhin chung cong ty
dd c6 nhitng bién phdp quan 1y chi phi hiéu qua, ty 18 tong chi phi san xuat chi chiém
khoan tir 71,64% dén 86,46%. Trong thoi gian tiép theo sau khi c6 phan héa, Cong ty s&
tiép tuc phdt huy cdc chinh sich ding dan hién tai va tiép tuc cai tién dé c6 nhimng bién
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phép quan 1y hiéu qua hon nham giam chi phi san xuat nhu: ting cudng cong tic kiém tra
vat tu thi cong cdc cong trinh chit ch&, c6 biéu mau cho ting to doi khi thi cong....

1.4 Trinh do cong nghé

Trinh d6 cong nghé ciia Cong ty 1a tuong dbi phat trién va phit hop véi tée do phat
trién cta don vi.

Cong ty thudng xuyén d6i méi mdy méc, thiét bi, phuong tién chu yéu 1a miy bom,
cic loai xe chuyén dung trong thi cong xay dung va cdc thiét bi do luong khéc, san pham
nhap khau tir cdc nudc c6 cong nghé cao nhu Pan mach, Hoa Ky, Singapore, Nhat Ban,
Han Qudc...

Cong ty ciing st dung nhitng phadn mém mdy tinh chuyén dung danh cho viéc quan
1y hanh chinh dé cai tién thu tuc, cai tién phuong thirc thyc hién ngay cang nhanh chéng
hon..

1.5 Tinh hinh nghién cteu va phat trién sin pham mdéi
Cong ty hoat dong chinh trong linh vuc cung cip nudc sach, do dic thi cua linh
vuc nay nén nhitng nghién ctru va phét trién san pham ciia Cong ty cha yéu 1a nhitng dich
vu hd tro, bd sung cho hoat dong kinh doanh chinh, nhu Dich vu lap dit, sira chita hé
théng dng cung cip nudc theo yéu cau khach hang; Dich vu kinh doanh nhiing thiét bi vat
tu lién quan toi nganh nudc;... Ngoai ra, véi ké hoach sap toi, Cong ty s& dau tu, trang bi
hé thong san xuit nudc déng chai cé cong suat 20m3/ngay, thay d6i mau ma va nhan hiéu
san pham.
Trong linh vuc thi cong, xay dung, Cong ty tich cyc m¢ rong dia ban thi cong &
nhiéu noi, tim kiém thi trudng mai.

1.6  Tinh hinh kiém tra chét lwong sdn pham /dich vu

Cong ty lu6n chi trong dau tu moi, mo rong, nang cao nang lyc san Xuat va
mang ludi kinh doanh phéan phdi dé cung cip san pham nudc mdy dam bao chét lyong
theo ti€u chuz}n Nha nudc qui dinh hién hanh, ding sé luong, cung cap lién tuc dép
ung cic yéu cau cua khach hang;

Khoéng ngurng tim toi, cai tién va tao ra céc dich vu hd tro khach hang dé nang cao
su thoa mén cua khiach hang theo phuong chdim “Mong mudn khich hang luén 1a ban
ddng hanh ciing cong ty phdt trién”

Chu trong hoat dong dao tao, huan luyén ca bé rong lan chi€u sau dé nang cao chat
lugng ngudn nhan lyc dap rng nhu cau

Tao dyng va duy tri moi quan hé hop tac voi cac bén lién quan dén san pham cua
cong dé cung phat trién.
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Phong K¥ thuat chiu trach nhiém kiém tra chat lugng san phém nudc sach (BO phan

héa nghiém cong ty); phong Kinh doanh chiu trach nhiém vé chat lugng dich vu trong

quan hé voi khéach hang.

1.7 Hoagat dong Marketing

Véi dic thir 12 doanh nghiép Nha nudc hoat dong trong linh vuc cdp thodt nudc, 1a

mdt trong nhitng nganh thiét yéu khong c6 tinh canh tranh cao nén hoat dong marketing

va quang bd thuong hiéu chua dugc chi trong trién khai manh va su rong.

Hién tai, viéc ti€p xuc voi khich hang, gidi thi¢u san phdm, van dong nguoi dan su

dung nuéc sach van do nhimg phong ban nhu Phong Ké hoach - Kinh doanh, Trung tim

kiém dinh d6ng ho nudc, Doi thi cong stra chita, Chi nhdnh cip nudc Kién Tuodng, .. .thuc

hién.

1.8 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Hién Cong ty chua c6 logo dé 1am thuong hiéu cho san pham, dich vu cia Cong ty.

1.9 Cdc hop dong lén dang thuc hién hodc da dwoc ky két

TT No6i dung (.;ié tl‘.i Pon vi ddi tac
(Tri¢u dong)
1 | Sura chita cdu dudng bd 2014 9.599 S¢ giao thong Van tai Long An
2 | HTCN CDC trung tam xa BPT 2.505 BQL DA huyén Moc Hoéa
3 | HTCN Bénh vién da khoa 3.315 BQL DA huyén Moc Hoéa
4 | HTCN Go Db 2.561 BQL DA huyén Moc Héa
5 | HTCN Binh Trung 1 2.695 BQL DA huyén Moc Hoéa
6 | HTCN CDC Ap 3 BH Déng 3.358 BQL DA huyén Moc Héa
7 | HTCN Ap Ong Lé- Binh Hiép 2.023 BQL DA Thi xa Kién Tuong
8 | Peén trang tri 1.099 BQL DA Thi xa Kién Tuong
1o | Nang cap mo rong duong Tuyén 3202 BQL DA Thi x4 Kién Tudng
Thanh
11 | XD Lo tan Hoa GPII 8.346 BQL DA huyén Tan Thanh
TONG CONG 38.723
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2. Vi thé cia Cong ty trong nganh
2.1 Vithé ciia Cong ty trong nganh

Cong ty hién dang quan 1y mang ludi cip thodt nudc va cdc nha mdy nudc trén dja
ban thi x Kién Tudng va huyén Moc Héa. Tai dja ban hoat dong nay, Cong ty khong c6
ddi thu canh tranh truc tiép.

So vdi céc don vi trong nganh néi chung, KIWASE 13 mét trong nhitng cong ty cap
thoat nudc cé uy tin cua tinh Long An.

2.2 Trién vong nganh

Nuéc sach 1a mat hang thiét yéu cua sinh hoat va san xut, khi kinh té cang phat
trién, d6 thi héa dién ra manh mé&, thu nhp cua din cu ting cao thi nhu cu st dung nudc
sach ciing ngay cang ting, tao diéu kién cho nhimng doanh nghiép trong nganh cung cip
nudc sach phit trién.

Ving nong thén ¢ Viét Nam van chua tiép can duoc hoan toan véi ngudn nude sach.
Hau hét ngudi dan van ding nuéc ngadm tu nhién, khong dam bao chét lugng va vé sinh.
Chién lugc Qubc gia cép Nudc sach va V€ sinh ndng thon, dén nam 2020 xdc dinh rd muc
tiéu:"Tat ca dan cu néng thon dugc st dung nudc sach dat ti€u chuan chat luong quéc
gia”. V&i muc tiéu trén, trong thoi gian téi, viéc nang cao cong suit cua cdc nha may cung
cAp nudc, tu sira va nang cao chat lugng cia cong trinh cung cip nudc...s& 1a nhimng viéc
lam can thiét ciia cdc cong ty trong nganh néi chung va ciia Céng ty TNHH MTV Ciap
thodt nudc va Moi truong Kién Tuong riéng, thic day sy phat trién mot cach thuan 1oi cta
nganh cung cip nudce sach trong thoi gian toi.

3. Tinh hinh tii chinh va két qua hoat dong san xuit kinh doanh 03 nim truéc
c6 phan hoa
Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh ciia Cong ty giai doan
cdc nam trudce khi ¢ phan héa duoc tém tit & bang sau:

Don vi: dong
TT Chi tiéu Nam 2012 Nam 2013 Nam 2014
1 | Tong tai san 29.950.090.117 | 41.836.698.805 | 61.159.465.124
2 | Vén Chu sé hira' 19.899.431.134 | 23.329.696.153 | 27.027.021.852
3 | No phai tra 10.050.658.983 18.507.002.652 | 34.132.443.272
3.1 | No ngan han 8.794.683.983 16.750.852.652 | 32.974.344.562

' Vén chit s& hitu khéng bao gdm Quy khen thudng phic loi, Nguon kinh phi va quy khac.
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sO htru (ROE) (%)

TT Chi tiéu Niim 2012 Nim 2013 Niim 2014
Trong do: No qud han 0 0 0

3.2 | No dai han 1.255.975.000 |  1.756.150.000 |  1.158.098.710
Trong do: No qud han 0 0 0

4 | No phai thu 4733.705.070 | 13.141.971.646 | 35.163.722.082
5 ngof)o lao dong 166 123 123
6 | Téng quy luong 9.375.017.271 |  8.098.086.400 | 12.207.198.185
7 E;‘I‘O‘fizg ggﬁ;ﬂﬁzﬁ; 4.700.000 5.500.000 8.200.000
8 | Téng doanh thu 43.956.838.946 | 56.074.162.050 | 74.397.515.260
9 | Téng chi phi 38.005.917.848 | 40.172.185.351 |  55.007.873.929
10 | Loi nhuan truéc thué 5.950.921.098 | 15.901.976.699 | 19.389.641.331
11 | Loi nhuan sau thué 4.463.190.823 | 11.926.482.524 | 15.123.920.238
12 | Ty suat LNST/Von cha 22, 44% 50,51% 55,96%

Nguon: KIWASE

4. Nhimg nhén t6 anh huéng dén hoat dong san xuit kinh doanh 03 nim truéc cd

phin héa

0.0

Thudn lgi

Linh vuc hoat dong chinh ctia Cong ty 12 cung cip nudc sach. San pham cta cong
ty trén dia ban hoat dong huyén Mdc Hoa, thi xa Kién nén tinh hinh cung cép nudc

mang tinh 6n dinh cao va khong c6 sy canh tranh gay gat.

Pau tu cho hoat dong cép nudc tur thu nhap dé 1ai cua hoat dong thi cong.

Cong ty dugc sy quan tdm chi dao cia UBND tinh Long An, cdc s& nganh, thi uy,
UBND thi xa, BGD nang dong c6 trinh d§ chuyén nganh, c6 ddi ngli can bo ky

thuat nhi€u kinh nghi€m, cong nhan gan bé véi don vi. La mot don vi san xuat kinh

doanh da nganh nghé, san pham, dich vu c6 chat lugng va uy tinh cao.

C6 su phdi hop hoat dong nhip nhang giita cic bd phan phong ban trong cong ty.
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% Kho khan

— Gid ban nudc sach do UBND tinh Long An quyét dinh nén khéng cé su linh hoat
trong co ché gid ban ra khi gid thanh nudc sach Cong ty san xuit ting cao, anh
hudng dén hidu qua san xuét ciia Cong ty;

— O nong thon, nguoi dan van con théi quen sit dung nudc ngdm tu nhién tir giéng
khoan hoic nhirng ngudn cung cép khéc, anh huéng dén viéc ting trudéng doanh thu
ctia viéc cung cip nudc.

— Chi phi dau vao tang nhu: dién, cdc loai hod chat ding trong xtr 1y, tién luong, thué
tai nguyén, ....

—  Viéc diéu chinh gid nudc kéo dai 1am anh hudng chi phi dau ra.

— Doanh thu va lgi nhuan cia Céng ty chu yéu la doanh thu va lgi nhuan cua hoat
dong thi cong.

— Trinh d6 CBCNV khong dong déu din dén viéc phai thuong xuyén dao tao va dao
tao lai.

— Co ché thu hit nha dau tu vao linh vuc cdp nude con thiéu, cha yéu van do Nha
nude nim gii.
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PHAN V:
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TEN CONG TY CO PHAN

%  Téntiéng Vit :CONG TY CO PHAN CAP THOAT NUOC VA MOI
TRUONG KIEN TUONG

%  Teéntiéng Anh :KIEN TUONG WATER SUPPLY SEWERAGE AND
ENVIRONMENT JOINT STOCK COMPANY

s Tén giao dich : KWACO

< Tén viét tit : KWACO
% Tru so chinh : S6 119 Bach Pang, phudng 2, thi x4 Kién Tuong, tinh Long An
% Dién thoai :0723.841 246 Fax: 0723.842 152

II. VON DIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO
CHUC HOAT PONG

1. Von diéu 18 va co cAu von diéu I¢
= Von diéu I¢
Pé dam bao ngudn vén cho hoat dong san xuat kinh doanh sau qué trinh cd phan
héa, KIWASE du kién vén diéu 1 ctia cong ty cb phan xdy dung nhu sau:

- Vén diéu 1é Cong ty : 38.000.000.000 dong
- Meénh gid mot ¢ phan : 10.000 dong
- S6 luong cd phan : 3.800.000 c6 phan

= Co cau von dieu 1€

Co cau von diéu I¢ cua cong ty cd phan du kién nhu sau:

S6 lwong | Gia tri c6 phan

TT Co do . . Ty 18
b c0 phan (dong) i
1 Nha nudc 2.280.000 | 22.800.000.000 60%
2 CBCNYV mua uu dai 137.000 1.370.000.000 | 3,61%

2.1 | Mua theo tiéu chudn tham nién 137.000 | 1.370.000.000| 3,61%
lam viéc trong khu viee Nha nudc

Mua theo ding ky cam két lam
viéc lau dai tai Cong ty co phan

3 Cong doan Cong ty 114.000 1.140.000.000 |  3,00%

2.2
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) S6 lwon Gi4 tri c6 pha
TT Cé dong omeng | AU COPAR | rg s
c0 phan (dong)
4 Nha dau tu chién luge (du kién) - - -
5 | Nha dau tr bén ngoai mua ¢0 | 09000 | 12.690.000.000 | 33.39%
phan thong qua dau gia
Téng cong 3.800.000 | 38.000.000.000

2.

Nganh nghé kinh doanh dy kién

Du kién Céng ty c6 phan van ’tié'p tuc hoat dong linh vyc, nganh ‘nghé theo Gidy
ching nhan dang ky doanh nghiép so 1100583607 do So Ké hoach va Bau Tu tinh Long
An cap, dang ky lan dau ngay 04/01/2007 va thay d6i lan thr 9 ngay 13/11/2013:

TT Tén nganh Ma nganh
1 Hoat dong kién triic va tu van k¥ thuat c6 lién quan
Chi tlet Tu van th1et ké xdy dung, cap thodt nudc va cong trinh do thi. 7100 (chinh)
Tu vén thiét ké ha tang k¥ thuat d6 thi. Tu vAn gidm sét xay dung.
5 Bén buon vat liéu, thiét bi lap dat khac trong xay dung 1663
Chi tiét: Kinh doanh vét liéu xay dung, vat tu chuyén nganh di¢n nudc.
Xay dung cong trinh k¥ thuat dan dung khéc
3 | Chi tiét: Thi cong xdy dung dan dung, duong giao thong. Thi cong cic | 4290
cong trinh ha tang ky thuat.
Chuén bi mat béng
4 . A s 4312
Chi tiét: San 1ap mat bang.
Lép dit hé théng dién
5 L . o a B B 4321
Chi tiét: Thi cong xay lap dién ha the, trung the 35 KW.
6 | Van tai hang héa bang duong bo. 4933
San xuat cung cap nudc sach. Quan 1y thodt nudc , chim séc¢ cong vién Nganh, nghé
. cay xanh; duy tu bao dudng duong do thi; v¢ sinh moi truong va cong C’?L_fah]ihé’l;l ma
N A ps 21 1A A LA ) A s s . !y
trlrnh do6 thi. Quan ly hé thong chi€u sang. San xuat va kinh doanh nudc ZZ; nhe ki nhont(z'
uong dong chai. Cho thué xe co gioi chuyén dung. Viét Nam
3. Phuong an vé to chirc va quén 1y diéu hanh Cong ty

Du kién bo miy td chirc cua Cong ty nhu sau:
Dai hoi dong cb dong;

Hoi dong quan tri;

Ban kiém sodt;

Ban Gidam déc .

Céc phong ban, chi nhanh tryc thudc
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M hinh t6 chitc ctia Cong ty C6 phan Cap thodt nudc va moi trudong Kién Tudng duoc thé hién & so dd sau:

HOI PONG QUAN TRI w

!

BAN GIAM bOC l

BAN KIEM SOAT
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4. K& hoach diu tw, chién lwgc phét trién va phwong 4n san xuét kinh doanh
4.1 Dinh hwéng phit trién ciia Cong ty
M6 rong ning cap cong suat hé thong nudc udng déng chai, da dang céc chung loai
san pham pht hop véi déu kién thi truong
4.2 Phwong dn sdn xudt kinh doanh
+ Panh gia tinh hinh kinh té va trién vong phat trién nganh cip thoat nuéc va méi
truong do thi

Tinh hinh chinh tri d4t nudc 6p dinh, tao tién dé thuén lgi cho viéc thu hut von dau tu
déc biét cho linh vuc phat trién ha tang. V6i dinh huong tap trung phat trién linh vuce truyén
théng va c6 thé manh 12 thi cong xiy dyng va thiét ké cic cong trinh cap thoat nudc, xu 1y
vé sinh mdi truong; day manh linh vue dau tu kinh doanh nudc..., tiém nang va co hoi phat
trién cho cong ty trong twong lai 1a rat 1on.

+ Thuén loi, kh6 Khin:
+* Thuan loi

KWACO c6 truyén théng va kinh nghiém gin 20 nim trong linh vuc xdy dyung céap
thodt nudc va méi trudng, cong trinh cong nghiép dan dung; ¢ kinh nghiém du thau nhiéu
nam. KWACO c6 d6i ngii nhan su c6 truyén théng doan két tt giau kinh nghiém va gin b6
lau nam trong cong.

V6i thé manh va kinh nghlem 1au nam trong nganh cp nudc, bén canh viéc tiép tuc
phat huy Iinh vyc kinh doanh truyen théng - xay lap cdc cong trinh nuédc, Cong ty da va
dang day manh viéc tham gia dau thau cdc du 4n nude sach c6 quy mo vira va tiém ning,
phuc vu cho nhu cAu nude sinh hoat trong dia ban Thi xa va cac huyén lan can.

% Kho khan

Tinh hinh lam phat gid ca vat tu xy dung, nguyén vat liéu thiét bi, gid nhan cong va
mdy moc trong qua trinh thi cong tang cao va bién dong; viéc diéu chinh gid tir chu dau tw
khé thuc hién dan t&i kha ning 16 khi thi cong cdc cong trinh, giam hiéu qua san xuét kinh
doanh cOng ty
4.3. Chién lwoc phit trién

Xy dung coOng ty thanh mot cong ty c6 uy tin vé nang lyc thi cdng cdc cong trinh cap
nuoc, thodt nudc va vé sinh mdi truong, Pay manh dau tu va san xuat kinh doanh nudc
sach phuc vu nhu cdu ngdy cang cao cta thi truong.

Trén dia ban Thi xa Kién Tuong va huyén Mdc Héa ngoai viéc quan hé voi dia phuong
thi cong cdc cong trinh c6 qui mo vira va qui mo nho theo chu truong cia UBND tinh,
Cong ty s€ tap trung vao linh vyuc thi cong duong giao thong & khu vuc dia ban nong thon,
tham gia thi céng cdc tram cip nudc noéng thon.

Mo rong thém hoat dong khai théc dat san 1ap mait bang.

Lién két dau tu khai thdc kinh doanh va cung cip vat tu phuc vu thi cong dudng giao
thong.

Pau tu mé rong linh vuc mdi trudng voi cdc hoat dong wom ciy gidng cdc loai nhu hoa
kiéng, cac loai cay xanh va céc loai dich vu moi truong khac.
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Pau tu mé rong dich vu bao phu cung cép nudc sach. Bac biét la cac khu vuc gidp ranh
dd thi trén dia ban cong ty quan ly.

S.

K¢é hoach san xuét kinh doanh giai doan 2016 - 2018 véi céc chi tiéu nhu sau:

Ke hoach san xuat kinh doanh 3 nam sau c¢6 phan héa

TT Chi tiéu Pvt 2016 2017 2018
1 | Vbn diéu 18 Tr.dong 38.000 38.000 38.000
2 | Tong sb lao dong Nguoi 123 123 123
3 | Téng quy luong Tr.dong 12.300 12.920 13.600
4 Thu . nhip binh quan 1 | Tr.dong/ngudi 83 g7 99
nguoi/thang /théne
5 | Tong doanh thu Tr.dong 61.800 63.600 65.500
-Doanh thu nwoc Tr.dong 9.422 9.700 9.991
- Doanh thu do thi Tr.dong 6.296 6.490 6.685
-Doanh thu giao thong Tr.dong 8.800 9.080 9.352
- Doanh thu thi cong Tr.dong 35.500 36.449 37.483
- Doanh thu thiét ké Tr.dong 1.122 1.155 1.190
- Doanh thu nuéc dong chai Tr.dong 660 726 799
6 | Téng chi phi Tr.dong 51.200 52.700 54.300
7 | Loi nhuén trude thué Tr.dong 10.600 10.900 11.200
g | Chi phi thué thu nhap doanh | Ty ¢dng 2.120 2.180 2.240
nghiép
9 | Loi nhuén sau thué Tr.dong 8.480 8.720 8.960
10 [ Trich lap quy
Quy Pau tw phdt trién % 20 20 20
Quy Khen thuong phiic loi % 20 20 20
11 | Ty 1é co tie/Vén diéu 18 % 12,50 13,00 13,00

Nguon: KIWASE

Ghi chii: Loi nhudn sau thué du:ac tinh trén co sé, Chl:nh phu giam thué thu nhdp doanh
nghiép tir ngay 01/01/2014, cu thé tir 2016 tro di thue suat la 20%.

6. Bién phap thuc hién

% Doi vdi to chivc bé mdy Cong ty co phin

Sau khi c¢6 phan héa, Cong ty sé hoat dong theo Luat Doanh nghiép dudi sy quan 1y,

gidm sat va diéu hanh cia Hoi dong quan trj (HPQT), Ban kiém sodt va Ban Gidm déc.

Viéc thanh 1ap HPQT, Ban kiém sodt va Ban Gidm dbc s& tuén theo ding quy dinh cua
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Luat doanh nghiép va quy dinh hién hanh vé cong ty ¢ phan. Co s& hoat dong ctia cong ty

0 phan 12 Diéu 1¢, trén co so ton trong phép ludt va cic quy dinh ¢6 lién quan.

Co céu quan Iy va bo mdy td chire Cong ty ciing sé dugc sap xép, tinh gian & mic hop
ly nham dam bao hoat dong kinh doanh dat hi¢u qua. Vi¢c sir dung lao dong sau khi chuyén

sang cong ty cd phan thuc hién theo cdc nguyén tic sau:

Str dung t6i da s6 lao dong hién c6 tai thoi diém co phan hod, trén tinh than tinh
gon, hiéu qua nham dép tng nhu cau va dinh hudng hoat dong trong twong lai cua
Cong ty.

Chon lya cdn bo c6é du tiéu chuan vé trinh d6 chuyén moén nghiép vy, trinh do
chinh tri, phém chit dao duc dé xem xét dua vao danh sdch cdn bod quy hoach, du
bi nham cha dong co ké hoach bdi dudng, dao tao nguén cdn bo ké thra.

Quy hoach diéu dong nguén nhan lyc trong ndi by Cong ty, thuc hién chinh sich
thu hit ngudn nhan luec.

Pam bao thyc hién day da moi quyén loi hop phap dong thoi tao moi truong va
diéu kién lam viéc ngay cang tot hon cho ngudi lao dong; xdy dyng va thuc hién
van héa doanh nghiép.

Cong ty ciing sip xép lai va cing cé mot sb phong ban dé tip trung thuc hién
nhiém vy san xut kinh doanh ctia Cong ty.

Song song véi viée sip xép va cung cb lao dong, cong tic dao tao va viée tuyén
dung moéi cling duoc Ban lanh dao Cong ty rat chi trong. Hoat dong nay nham bé
tri sdp xép lai lao dong phit hop véi chuyén mon, s trudng, tan dung ¢6 hiéu qua
mot céch triét dé ngudn nhén luc ciia Cong ty

% Doi voi san xuat kinh doanh

bé dat dugc nhitng muc tiéu va thyc hién dugc chién Iugc néu trén, Cong ty s€ tien

hanh céc bién phéap sau:

» Bién phdp qudn ly xdy dung :

Doi méi phuong phép to chuc va ti€p tuc nang cao chat lugng cong tic dau thau,
tim kiém ngudn viéc.

Thuc hién tot cong tic giao khodn nham ning cao hiéu qua san xuat kinh doanh
cua cong ty.

Pay manh dp dung cdi tién k¥ thuat trong thi cong, cai tién quy trinh quan 1y thi
cong nham giam chi phi thi cong dong thoi nang cao kha ning canh tranh trong
dau thau.

Xay dung phuong 4n san xuat kinh doanh hop 1y, tdp trung nhan luc, mdy méc
thiét bi, von day nhanh tién do thi cong cic cong trinh xay lap, dic biét 1a cdc cong
trinh trong diém, quan 1y t6t viéc thuc hién cic hop dong, chd trong dén tién do thi
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cong va 1ap ho so thanh quyét todn cong trinh, dic biét 1a cdc cong trinh ¢6 ngudn
von dam bao, c6 thé dem lai hiéu qua kinh doanh cao.

> Bién phdp qudn Iy sdn xudt:

- Quan Iy van hanh tot cdc nha mdy nudc truc thudc: Duy tu, bao dudng dinh ky
mady, thiét bi; quan 1y ngudn nguyén liéu dau vao.

- Thyc hién tét cic quy dinh vé khai thc va xa thai, cdc bién phdp bao vé mdi
truong theo luat Tai nguyén nudc.

- Quanly chét lugng nudce dat tieu chuan cua Bo Y té.
> Bién phdp phit trién khdch hang, gia ting sin lwong tiéu thu nwéc:

- Pau tu, mé rong mang cép nude vé khu vuc céc khu d6 thi méi trén dia ban Cong
ty quan ly.

- Thuyc hién tot cdc dich vy, chim s6c¢ khach hang; quan 1y theo hé thong quan ly
chét ciia Cong ty.

- Cai tién cong tic ghi thu tién nudc, giam ty 18 ton ghi, ton thu xubéng muc thip
nhit.

- Xay dung phuong an 19 trinh gid nudc cho giai doan 05 nam trinh UBND Tinh phé
duyét dé thyc hién.

> Bién phdp tiét ki¢m chi phi thong qua viéc chéng thit thodt nwéc

Cong ty s& tich cuc thuc hién cong téc chdng that thodt nudc bang cdc bién phép cu thé
nhu:

- Tang cudng cong tic quan 1y ddng hd nudc: dau tu méi, Iya chon ching loai dong
ho dat tiéu chuan cao; kiém dinh ban dau, dinh ky; thay thé dong ho dén han kiém
dinh; tang cudng kiém tra chong that thoat qua dong hd.

- Khai théc, str dung t6i da phan mém GIS dé quan Iy hé thong k¥ thuét ha ting, dau
tu va rng dung cong nghé thong tin trong cong tic quan 1y thuy luc, quan 1y mang.

- Hang nam, xay dung ké hoach cai tao mang luéi cip nudc.
- Xay dung chuong trinh phdi hop cong dong trong viéc chdng that thodt nudc.

- Tang cudng trich nhiém ddi v6i cong tic truc stra chita, dam bao phat hién, stra
chira nhanh choéng, kip thoi.

> Cdc bién phdp tiét ki¢m chi phi khdc:
- Thuc hién tét cdc budc trong quy trinh xdy dung co ban, dau tu trong tim, trong
diém, vu tién tht ty hidu qua dau tu.
- Pam bao gid thanh vat tu phit hop véi ching loai va chat luong san pham.

- Chéng ling phi vé thoi gian lao dong: dinh muc, dinh bién lai cdc cong viéc tai cic
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Phong, Ban, Poi dé giam chi phi va ting thu nhap.

- Tiép tuc hoan thién co ciu td chirc, bd sung du nhan lyc theo dinh hudng st dung
lao dong thoi vy, tién hanh sap xép cai tién cong viéc, dinh muc lai cong viéc va
thuc hién khoan quy luong cho cdc Ban, Doi.
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A PHANVL:
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1. Do6i twong mua c6 phan
% P6i tugng mua cd phan bao gobm CBCNV ciia Cong ty, cdc nha dau tu trong va ngoai
nudc théng qua dau gid (theo Picu 6 Nghi dinh 59/2011/ND-CP).

2. Phuwong thirc chao ban
2.1 Cé phan ngwoi lao dong dwoc mua wu ddi
a. Co phan CBCNV mua theo tiéu chudn tham nién lam vigc trong khu vuc Nha
nwoc
% Theo quy dinh tai Khoan 1 Biéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia
Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty cb phan thi gid

D)

ban c6 phan cho ngudi lao dong trong trudng hop ndy 13 “Ngwoi lao déng cé tén trong
danh sdch thuong xuyén ciia doanh nghiép tai thoi diém cong bé gid tri doanh nghiép cé
phcfn héa dwoc mua téi da 100 c6 phcfn cho méi nam thuee té lam viéc tai khu viee nha
nue véi gid bdn bang 60% gid ddu thanh cong thap nhat (triong hop ddu gid cong khai
trueée) hodc bang 60% gid bdn thanh cong thdp nhat cho cdc nha dau tw chién lwoc (doi

voi truong hop bdn cho nha dau tw chién luoc truoc)”. Cu thé:

— Tong s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 29/10/2015 (thoi
diém UBND tinh Long An cong bd gia tri doanh nghiép Cong ty TNHH MTV Cép
thodt nuéc va mdi truong Kién Tudng dé cd phan héa) 1a: 125 ngudi;

— Tong s6 CBCNV dugc mua cd phan theo tiéu chun thadm nién 1am viéc trong khu vuc
Nha nudc: 120 nguoi;

— Tong s6 nam cong tic toan bd s6 CBCNV duoc mua c6 phan theo tiéu chuan tham
nién lam viéc trong khu vuc Nha nudc: 1.370 nam.

—  Tong sb ¢6 phan CBCNV dugce mua theo quy dinh cta hinh thtc nay 12 137.000 co
phan véi tong ménh gia 1 1.370.000.000 dong, chiém 3,61% von diéu 1é cong ty cd
phan.

— Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c¢6 phan cho
CBCNYV sé& thuc hién sau khi ban du gid cong khai ra cong chiing.

—  Gid ban: Bang 60% gia d4u thanh cong thap nhit cta cudc diu gia.
b. Cé phan CBCNV mua theo ding ky cam két lam viéc ldu dai tai Cong ty cé phan
Theo quy dinh tai Piém ¢ Khoan 2 Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 cua Chinh phii vé chuyén doanh nghiép 100% von nha nudc thanh cong ty cb
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phan thi gid ban c6 phan cho ngudi lao dong trong trudng hop nay 13 “Gid bdn c6 phdan wu
ddi cho nguoi lao déng mua thém quy dinh tai diém a khoan 2 Diéu nay dwoc xdc dinh la
gid ddu thanh céng thdp nhat (truong hop ddu gid céng khai truéc) hodc bang gid bdn
thanh cong thdp nhdt cho cdc nha dau tw chién lwoc (doi véi trieong hop bdn cho nha dau
tw chién luoc trude)”.

Theo quy dinh tai Diém a Khoan 2 Diéu 48 Nghi dinh s 59/2011/ND-CP ngay
18/07/2011 thi nguoi lao dong c6 tén trong danh siach thuong xuyén ctia doanh nghiép tai
thoi diém cong b gid tri doanh nghiép, thudc ddi tuong doanh nghiép can st dung va cé
cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat 03 nam thi duoc mua thém
¢ phan wu dii theo quy dinh sau:

“Mua thém theo mirc 200 ¢é phdan/01 ndm cam két lam viéc tiép trong doanh nghiép
nhung 16i da khong qud 2.000 c6 phan cho mét nguoi lao ddng.

Riéng nguoi lao dong la cdc chuyén gia gioi, co trinh do chuyén moén nghiép vu cao
lam viéc tai doanh nghiép dwoc mua thém theo mirc 500 co phdn/O] nam cam két lam viéc
tiép trong doanh nghiép nhung t6i da khong qud 5.000 ¢é phan cho mét nguoi lao dong.
Doanh nghiép ¢6 phan héa can cir déic thit nganh nghé, linh viec kinh doanh ciia minh xdy
dung va quyét dinh cdc tiéu chi dé xdc dinh chuyén gia giéi, cé trinh @6 nghiép vu cao va
phdi dwoc nhat tri thong qua tai Pai hdi cong nhan vién chirc ciia doanh nghiép trudc khi
c6 phan héa.”

Tiéu chi xac dinh ngwoi lao dong la chuyén gia gidi, co6 trinh do nghiép vu cao
bao gom:
Vé néng luc chuyén mon:

- Churc vy nam gitr tai Cong ty: cdc thanh vién vién chtic quan 1y, Trudng phong, Phé
phong, ban, doi, cac don vi tryc thudc

- LA d6i ngii lao dong c6 trinh d6 chuyén mon nghiép vu tir trung cap trd 1én;
- La cong nhan c6 bac thg hién dang gitr tir bac 4 trd Ién.
Vé sirc khée:
C6 stic khoe tt dé lam viéc tai Cong ty it nhat 3 nam trd 1én.
Vé dé tuéi va thoi gian lam viéc trong nganh :
- V& d6 tudi: khong qué 55 tudi ddi v6i nam, khdng qud 50 tudi ddi véi nir;
- Thoi gian 1am viéc: t6i thiéu 5 nam.
Cic tiéu chi nay di dugc thao luan va thong nhét tai hoi nghi ngudi lao dong.
Thoi gian thyc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV s& thuc hién sau khi ban d4u gig cong khai ra cong chiing.
Gi4 ban: Bang gid dau thanh cong thap nhat ctia cudc dau gid.

KWACO khong c6 can bd cong nhan vién dang ky mua theo hinh thuc nay.
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2.2 Co phdn bdn wu ddi cho Té chirc Cong doan

Theo quy dinh tai Piém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu thi “Céng doan co s6 tai doanh nghiép dwege sik dung nguon
quy cong doan tai doanh nghiép cé phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Cong doan; khong huy déng, vay vén) dé mua cé phan wu ddi nhung khong qud 3% von
diéu 16. S6 c6 phan wu ddi nay do té chire cong doan nam gitk nhung khong dwoc chuyén
nhirong. Truong hop 16 chirc cong doan co s tai doanh nghiép c¢é phan héa dwoe Dai
héi cdn bé, cong nhan vién chike tai doanh nghiép c6 phan héa ity quyén sir dung nguon
quy khen thwéng, phiic loi dé mua va thay mdt cdn bg cong nhan vién chike quan ly cé
phan nay thi sé c6 phan nay dwoc gidm trir vao sé lwong ¢é phan wu dai nguoi lao déng
dwoc mua theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay va 16 chirc cong doan dwoc
quyén chuyén nhirong hodc mua lai s6 cé phan dwoc mua tir quy khen thwéng, phiic loi
khi ¢6 yéu cau cia nguoi lao déng. Gid bdn c6 phan wu dai cho t6 chire cong doan tai
doanh nghiép cé phan héa la gid bdn c¢é phan wu dai cho nguoi lao déng theo quy dinh
tai khoan 1 Piéu 48 Nghi dinh nay”.

Té chirc Cong doan Cong ty tham gia mua 3% cb phan ctia Cong ty. Gidn ban 1a gid
ban c6 phan uu dai cho nguoi lao dong.

2.3 Cé phan bdn cho Nha dau tw chién lwoc

Theo quy dinh tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu vé chuyén doanh nghlep 100% vén nha nudce thanh cong ty co
phan thi “Nha ddu tw chién luoc la cdc nha dau tw trong nwée va nha dau tw nuoc ngoai co
nang lye tai chinh va c¢é cam két bang van ban cua nguoi co tham quyen trong viéc gan bo
loi ich ldu dai voi doanh nghlep va hé tro doanh nghiép sau cé phan héa vé: chuyén giao
cong nghé moi; dao tao nguon nhan lyc;, ndng cao nang luc tai chinh; quan tri doanh
nghiép; cung vmg nguyén vat lidu; phdt trién thi triong tiéu thu san pham

KIWASE khong c¢6 nha dau tu chién luoc.
2.4 Co phan bdn déu gid cong khai ra bén ngoai
% S6¢o phﬁn thue hién ban cho céc nha dau tu bén ngoai nhu sau:

—  Tong sb luong cb phan ban d4u gid ra bén ngoai: 1.132.000 c6 phan, chiém
29,79% vén dicu 1&

— Gid khoi diém 1a 14.500 dong/cd phan (xem Béo cdo thuyét minh gid khoi
diém do Cong ty Ching khoan Ngan hang Pong A 1ap).

— Thoi gian ban d4u gid: Du kién thang 01/2016 sau khi c6 Quyét dinh cua
UBND tinh Long An phé duyét phuong 4n c6 phan hod va chuyén Céng ty TNHH
MTV Cép thoét nudc va mdi truong Kién Tudng thanh cong ty cd phan.

— T6 chuc thyc hién ban dau gid: S& Giao dich Chimg khoan Thanh phé Ho Chi
Minh.
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—  Pdi tugng tham gia dau gid: Céc nha dau tu ¢4 nhan, nha dau tu to chic trong
nudc va ngoai nudc theo quy dinh cta phdp luat (Theo quy dinh tai Diéu 6 Nghi dinh
59/2011/ND-CP ngay 18/07/2011 cua Chinh phu).

3. Phwong thirc thanh toan va thoi han thanh toan

— Viéc ban cb phﬁn uu dai cho CBCNV dugc thyc hién tai doanh nghi¢p theo danh
sach da duogc phé duyét.

— Cb phan ban cho cic nha dau tu khéc thong qua hinh thirc ban dau gid dugc to chirc
tai Cong ty TNHH MTV Chimng khodn Ngan hang Pong A.

II. LOAI CO PHAN

Tét ca ¢ phan ciia Cong ty tai thoi diém thanh 1ap 12 ¢ phan phd thong. Céc hoat
dong mua, ban, chuyén nhuong, thira ké ¢b phﬁn duogc thyc hi¢n theo quy dinh cua biéu 18
cong ty c6 phan va céc van ban phdp luét khéc c6 lién quan.

III. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CO PHAN

HOA

Viéc quan ly, su dung tién thu tr c6 phﬁn héa thyc hién theo quy dinh tai muc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Trén co sé gid tri thuc té phan von nha nudc tai doanh nghiép, ty 1& gép von cia nha
nuéc tai Cong ty cd phan, KIWASE du kién ké hoach hoan vén ngan sich nha nudc, tam
tinh theo phwong 4n gia st tat ca s6 lugng c6 phan ban ra duoc ban hét voi gid khoi diém
10.000 dong va gia dau thanh cong thap nhat 1a 10.000 ddng/ cd phan, chi tiét nhu sau:

TT K¢ hoach hoan von ngin sach nha nwéc S6 tién (dong)
1 | Vén diéu l¢ Cong ty c6 phin (a) 38.000.000.000
Vén Nha nuéc thue té tai doanh nghi¢
2 1z 1. ) smep (b) 38.544.334.184
sau khi danh gia lai
3 | Tién thu tir c6 phan ho4 (c) 20.584.200.000
3.1 | Thu tir bdn c6 phan cho CBCNV 1.191.900.000
+ Mua theo tiéu chuan tham nién lam viéc
trong khu vuc Nha nwoc (gid bdn giam 1.191.900.000
40% so véi gid dau thanh cong thap nhdt)
+ Mua theo ddang ky cam két lam viéc lau
dai tai Cong ty c6 phan 0
10 Thu tir ban c6 phan cho nha dau tu chién 0
| lugce
3.3 | Thu tir bén cd phﬁn cho Cong doan Cong ty 991.800.000
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TT K¢ hoach hoan von ngin sach nha nwéc S6 tién (dong)
3.3 | Thu tir ban d4u gid ra bén ngoai 18.400.500.000
Gia tri theo ménh gia c6 phan da ban cho
4 | CBNV, nha dau tu chién luge, ban diu gia (d) 15.200.000.000
ra bén ngoai
Gia tri ménh gi4 c6 phan phat hanh thém
I A ©=@-0b) | (544.334.184)
deé lai DN
6 | Chi phi c6 phan hoa don vi thue hién ) 400.000.000
Chi phi gidi quyét chinh sich ddi véi lao
7 n P A.g amy (g) 16.100.000
dong doi dw
X C oz h) =[(c)-(d
Phin thing du vén dé lai DN twong img ty | - L©~@
8 1¢ o phan phat hanh thém /Vén diéu 1¢ - -@Ix (71.165.965)
| i [(e)/(a)]
Tong so tién nop vé Quy hd tro sip xép doanh | (c) - (e) - (f) -
8 P < qu A pep == 20.783.600.149
nghiép cua Cong ty (g) - (h)

KIWASE s¢€ thyc hién str dung tién thu duoc tir co phén héa theo quy dinh sau khi
hoan tit viéc ban cb phan ra bén ngoai va ndp hét s tién trén vé téng cong ty dau tu va
kinh doanh von Nha nuéc (SCIC)

IV. PHAN TiCH CAC RUI RO DU KIEN
1. Ruiro vé luat phap

Hoat dong kinh doanh ctia Cong ty chiu su diéu chinh ctia nhiéu vin ban phap luat khic
nhau nhu Luat Doanh nghi€p, Luat Bao v¢ Moi truong, Luat Tai nguyén Nudc, Luat Xay
dung...

H¢ théng luat va cdc van ban dudi luat cia Viét Nam van dang trong qué trinh hoan
thién, sy thay d6i vé chinh sich c6 thé xay ra va khi xay ra s& it nhiéu anh hudng dén tinh
hinh hoat dong kinh doanh ctia Cong ty.

Tuy nhién, c6 thé thdy duoc mat tich cuc tir nhitng thay ddi nay d6 12 tao ra hanh lang
phap 1y ngay cang chit ché& va khoa hoc, phit hop v6i hé théng phdp luat va thong 18 quéc
té, tao diéu kién thu hit ngudn vdn dau tu nudc ngodi cling nhu gitdp cho cédc hoat dong san
xuét kinh doanh trong nudc tién hanh thuan lgi hon.

2. Ruiiro dac thu

Hién nay, phan 16n ngudn nudc cua cdc nha mdy nudc duge ldy ngudn nudc ngam.
Chét lwong nudc ngudn cip cho cdc nha mdy nudc duoc kiém tra chit ché. Tuy nhién, véi
murc d0 gia ting phat trién cong nghiép va do thi héa nhu hién nay, cong véi van dé bién
d6i khi hau toan ciu, dang 12 mdi de doa anh hudng dén chit lugng nudc ngudn cung cip
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cho cdc nha mdy nudc ciing gia ting. Tir d6 dan dén chat lugng nudc sach khong duoc dam
bao va gdy mat an toan cho sirc khoe ctia nguoi dan st dung.

Tuy nhién, KIWASE khéng ngimg ning cao ki thudt ciia mdy méc va quy trinh kiém
tra chat lugng san pham chat ch&, gép phan lam giam thiéu rui ro cung cap nudc khong an
toan.

3. Ruiiro cia dot chao ban

Véi thuc trang hién nay, thi trudng chimg khodn Viét Nam c¢6 ddu hiéu khoi sic nhung
chua hoéi phuc hoan toan. Dong tién vao thi truong con han ché. Ngudn cung co phiéu véi
gid ré trén thi truong c6 khd nhiéu, nha dau tu ciing it quan tim hon dén hoat dong IPO phat
hanh c6 phiéu 1an dau ra cong ching.

Dot chio ban ¢b phan 1an ddu dugc coi 12 khong thanh céng trong truong hop sb lugng
b phan thuce té ban duoc thap hon sb lwong ¢ phan du kién chio bén trong thoi han quy
dinh.

Do d6, viéc ban d4u gid c6 phan l1an dau cia Cong ty s& gip mot sd anh hudng khong
nho tr tinh hinh chung cua thi trudng chiing khodn Viét Nam.

4. Ruiro khac

Ngoai ra, hoat dong cua Coéng ty con chiu anh hudng bdi mot s6 rui ro bat kha khang
nhu: rui ro thién tai, héa hoan, nguén nudc, chién tranh va céc rui ro khéc...

V. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI
DUNG BAN CONG BO THONG TIN

¢ Ban chi dao co phan hoa

=Ong  Nguyén Thanh Nguyén Ph6 Chu Tich UBND tinh - Trudng ban

=Ong  Nguyén Minh Ha Gidm d6c S¢ Ké hoach va Pau tu, Phé Truong Ban

=Ong  Phan Thanh Quan P.Giam d6c So Tai chinh , Phé Truéng Ban

=Ong L& Vinh P.Gidm dbc S& Noi vy, Thanh vién

. Ong Nguyén Vin Hoa Ph6 chanh VP UBND tinh - Thanh vién

»Ong  Truong Vin Liép Q.TP.DKKD - S¢ ké hoach va Pau tu, thanh
vién

» Ba Nguyén Thi Ngoc Lan TP.TCDN - S¢ Tai chinh, thanh vién

=Ong  Chéau Cong R& TP.LDVL - S¢ Lao Bong-TB&XH, thanh vién

=Ong  Tiét Hitu Khoi PTP.OLG & CS - S& Tai chinh, thanh vién

=Ong  Nguyén Vin Phuong PTP.KTT s6 2 - Cuc thé, thanh vién
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=Ong  Tran Lé Anh Thy PTP.NCKT- VP.UBND tinh, thanh vién

=Ong  Chung Vin Minh GP. Cty TNHH MTV Cép thodt nuéc & MT
Kién Tuong, thanh vién

s To gidp viéc Ban chi dao co phan hoa

Ong Chung Vin Minh GD. Cty TNHH MTV Cép thoit nuéc & MT Kién
Tuong - TO trudng

Ba  Phan Thi Diéu Hién Ké todn truong - T6 vién

Ong D4 Hitu Nha TP.K§ thuat - TS vién

Ong Lam Ngoc Truyén TP.TC-CC S& Noi vu - To vién

Ba  Nguyén Thi Diéu Hong CV S& Tai Chinh - T6 vién
Ong Tran Hiru Thiét CV S& KH va Pau tu - T6 vién

R/

& Donvitwvin

Ba  Truong Nguyén Thién Kim  Phé Tdng Gidm dbc Céng ty TNHH MTV
Chung khodn Ngan hang Dong A

Ong TaNguyén Vi Phé phong Phan tich Pau tu Ngan hang Pau
tu Cong ty TNHH MTV Chung khoan Ngan
hang Dong A
Ba  Nguyén Thi Tuyét Mai Chuyén vién phong Dich vu Ngan hang Pau
tu Cong ty TNHH MTV Ching khoan Ngan
hang Dong A
VI. CAMKET

Viéc danh gid, lya chon thong tin va ngdn tir trong Ban cong bd thong tin nay dugc
thuc hién mét cdch hop 1y va can trong dya trén céc s liéu va phuong 4n cd phan héa da
dugc duyét cia Cong ty TNHH MTV Cap thodt nude va méi trudng Kién Tuong. Ching toi
cung cip thong tin voi muyc dich gidp nha dau tu c6 dugc nhitng nhan dinh ding din va
khach quan trude khi tham dy d4u gid mua cd phan cua Cong ty TNHH MTV Cép thodt nudc
va mdi trudng Kién Tuong.

Chting t6i kinh mong cdc nha dau tu tham khao k§ Ban cong b thong tin nay trude khi
quyét dinh tham gia dau gid c6 phan ctia Céng ty TNHH MTV Cép thoit nudc va mdi truong
Kién Tuong.

Chtc cdc nha dau tu tham du budi dau gia thanh cong.

Xin trdn trong cdm on.
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Kién Tuong, ngay?Sthangiznam 2015

BAN CHI PAO CO PHAN HOA CONG TY TNHH MQT THANH EN
PHO TRUGNG BAD THUON TRUC CAP THOAT NUGC VA MOI TRUONG

NGUYEN MINH HA
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